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2> Notes

* “fiscal 2013” or “FY2013” refers to the year ending
March 31, 2013.

- “fiscal 2014” or “FY2014” refers to the year ending
March 31, 2014.
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22> Agenda

B Y2014 Management Policy

B FY2014 2nd Quarter Account Results (Consolidated)
B FY2014 2nd Quarter Action plan and Results

B Y2014 Plan(Consolidated)

B Trend and Business Strategy for Each Segment
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2> FY2014 Management Policy

B Growth by continuous challenges for new
products and new business opportunity

B Pursue the cutting-edge technology

B Strengthen the global management
foundation

IEnplas

Copyright ©2013ENPLAS CORPORATION, All rights reserved



2>FY2014 2nd Quarter Account Results

FY2014
Half-year

FY2014
Half-year

FY2014
2Q Results

(100 Million-yen)

Net Sales

COGS Ratio

Operating Income

Ordinary Income

Net Income

Comprehensive Income

Net Income Per Share

Enplas

Plan

200.0

45.0%

70.0
70.0
52.0

360.35,e

Results

201.5°
46.5%
64.9
67.4
522

55.2
361.26ven

91.9
49.5%
24.0
25.3
20.2
19.6

139.25yen
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44.0%
40.9
42.1
32.0
35.6

A16.14%

S.Spt

A41.34%

A39.9

A37.0%

A44.8+

222.20yen  A82. 95yen

FY2014

109.6
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2>> Quarterly Results Trend

(100 Million-yen)

- T —

2 ]| 1 | 4 | 3 | 20

Net Sales 919 109.6 75.6 61.9 64.1
COGS Ratio 49.5% 44.06 53.9« 56.1x SS5.1«
OperatingIncome 24,0 40.9 15.0 94 12.6
Ordinarylncome 25,3 42,1 16.9 11.5 12.7
Net Income 20.2  32.0 219 18.2 10.2
Net Income Per Share 139.25yen  222.20ven  153.08ven 128.77yen  72.59en
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>>> FY2014 2nd Quarter Results by Segments

(100 Million-yen)

Engineering Plastic Business

COGS Ratio

Operating Income

Semiconductor Peripherals Business

COGS Ratio

Operating Income

Plastic Optical Business

COGS Ratio

Operating Income
Net Sales
COGS Ratio

Operating Income

Enplas

61.2:

71.2% !

0.4
32.6
53.0% i

5.5

107.6

30.5% !

58.9

201.5'

46.5% !

64.9

30.8

72.9%

A0.9
15.6

54.5%

2.0
45.4

31.9%

22.9
91.9

49.5%

24.0
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FY2014 [
Half-year 2Q

30.3

69.5%

1.4
16.9

51.6%

3.4
62.2

29.5%

36.0
109.6

44.0%

40.9

A1.7%

3.4pt
A167.5%

A8.0%

2.9pt
A 40.85%

A27.0%

2.4pt
A36.24%

A16.14
S.Spt

A41.3%
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>>> Quarterly Results Trend by Segments

(100 Million-yen)

_ T on

2 | 10 | 0 | 3o | 20

Engineering Plastic

Business
COGS Ratio
Operating Income

Semiconductor

Peripherals Business

COGS Ratio
Operating Income

Plastic Optical Business

COGS Ratio
Operating Income

Net Sales
COGS Ratio

Operating Income

Enplas

30.8

21.9

49.5%

24.0

30.3

69.5%

1.4
16.9

51.69%

3.4
62.2

29.5%

36.0

109.6

44.0%

40.9

29.0

72.6%
A0.3

14.9

55.7%

2.0
31.7

36.05%
13.3

75.6
53.9%

15.0
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26.7

72.7 %
A0.8

12.5

61.0%
0.6

22.6
33.90
9.6

61.9

56.1%

9.4

26.7

72.0
0.0

13.1

60.7%
1.3

24.2
33.50
11.2

64.1

SS.1%

12.6



»> FY2014 2nd Quarter Action plan and Results
» Established Enplas Semiconductor Peripherals Pte. Ltd.

—> Headquarters function transfer to Singapore of Enplas Semiconductor Peripheral
Corporation

America

Japan
Singapore

\I‘. y‘.‘n‘
. China /
\\\—/
. Headquarters
Southeast | ‘ “
j ,‘ Europe
Asia

<9 -

e e
T —

» Extension function of Enplas (Hong Kong) Limited.

— Reinforcement support to south area in China of significant optical business and
semiconductor peripherals
Enplas
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> FY2014 Plan (Consolidated)’
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3> FY2014 Plan (Consolidated)

Net Sales

COGS Ratio

Operating Income

Ordinary Income

Net Income

Net Income Per Share

(100 Million-ien)
Full-year Plan Half-year Results

400.0 201.5

46.3% 46.5%
130.0 64.9
130.0 67.4

95.0 52.2
653.09x 361.26m

2 Except_for “COGS Ratio” and “Net Income Per Share” of FY2014 Plan is not changed from First Quarter release

Enplas
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>>> FY2014 Plan by Segment

(100 Million-yen)

FY2014
Full-year Plan Half-year Results

Engineering Plastic Business 1 2 2 o O 6 1 -~ 2

Semiconductor Peripherals Business 63 o O 3 2 o 6

Plastic Optical Business 2 1 5 o O 1 O 7 ° 6

Enplas
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»>FY2014 Plan (Consolidated)

(100 Million-yen)

FY2014 . FY2013
|
Half-year :
Full-year Plan Results 2Q Results i Results

Facility Investment 2 8 . O 1 O . 8 3 .2 2 5 o 1

Depreciation 28.0 15,5 8.8 19.5

R&D 10.0 43 23 6.5

Enplas

Copyright ©2013ENPLAS CORPORATION, All rights reserved 13



2 Trend and Business Strategy for Each
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22’FY2014 Business Strategy

Gain new customers by developing business in new domain

Establish elemental technology and technical theory

Establish manufacturing basis that can adjust to changes in
business environment

Strengthen the headquarters function and global network

IEnplas 5
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2> Engineering Plastic Business
(100 Million-yen)

Sales Operating Income
35 5
30 4
3
25 —— 2
20— 1
0 ; — 1
10 —— 2
5 | 3
4
0 5

2Q 3Q 4Q 1Q 2Q

» Create new products and introduce to the market
»Create value on customers by providing technical solutions
»Develop global marketing and manufacturing system for growing market

FY2014
Sales Plan: 122 Billion yen

(FY2014 Hal-year Sales Results:61.2 Billion yen)

IEnplas
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> Semiconductor Peripherals Business

(100 Million-yen)

Sales Operating Income

20 5
4

15
3

10 ,

0 0 B
2Q 3Q 4q 1Q 2Q 2Q 3Q 4qQ 1Q 2qQ

» Promote solution business that improves customers’ production process
» Establish manufacturing basis that can adjust to changes in business environment
»Develop of cutting-edge technology and new products

FY2014
Sales Plan: 63 Billion yen

(FY2014 Hal-year Sales Results :32.6 Billion yen)

IEnplas
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2> Plastic Optics Business

(100 Million-yen)

Sales Operating Income

70 40
35

60
30

50
25

40
20
% 15
20 —— 10
0 0

2Q 3Q 4Q 1Q 2Q 2Q 3Q 4Q 1Q 2Q

» Insatiate pursuit of the customer value
» Steady supply to existing customers (Quantity, Quality)
» Strengthen optical performance and unrivaled manufacturing engineering

FY2014
Sales Plan: 215 Billion yen

(FY2014 Hal-year Sales Results :107.6 Billion yen)

IEnplas
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(Million unit)

300

Reference - LCD-TV Forecast-

Sales LCD-TV Forecast

250

200

150

100

4896 6796 80% 82%

50 IIIIIII — — —
0

Enplas

84%

2013 2014 2015 2016

m CCFL LED(Direct) m LED(Others)
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Reference -New Application of Diffusion Lens for LED (D-

Existing product New Application
Shay’ N

- " .
For TV  For Signboard For Lighting

New Application

\ |

““W Fluorescent li \ v

ght ’
& | Tail Lamp | v j;
light bulb T

For Lighting
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Reference-New Application of Diffusion Lens for LED (2)-

Future growth rate Expected new field for application of
our Lens by accelerating shift to LED

High

Low

Low High Market size
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Enplas Corporation

Financial Results for the Second Quarter of
the Year Ending March 31, 2014

http://www.enplas.co.jp/

Any statements in this presentation which are not historical are future projections based on certain assumptions and executive judgments drawn from currently available information.
Please note that actual performance may vary significantly from any particular projection due to various factors.

Factors affecting our actual performance include but are not limited to: (i) changes in economic conditions or demand trends related to Enplas’s business operations; (ii) fluctuation of foreign

exchange rates or interest rates; and (iii) our ability to continue R&D, manufacturing and marketing in a timely manner in the electronics business sector, where technological innovations are
rapid and new products are launched continuously.

All the information in this document is the property of Enplas Corporation. All parties are prohibited, for whatever purpose, to copy, modify, reproduce, transmit, etc. this information

regardless of ways and means without prior written permission of Enplas Corporation.
IEnplas
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