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Greeting from the president

Management Policies

Contents

Recently, the Japanese economy has seen several favorable signs of a steady recovery such
as a rally in consumer spending and a gradual increase in capital investments, whereas
uncertainly remains concerning yen appreciation, a rise in crude oil prices and political
tensions between Japan and several Asian peripheral nations especially Korea and China.

In these circumstances, Enplas formulated a three-year mid-term management plan for which
the last fiscal term is the year ending March 31, 2007, and implemented measures to create a
mass production and provision system to generate higher added value and build the
foundation for efficient sales management.

As a result, on a consolidated basis, the Enplas Group’s ordinary income for the year ended
March 31, 2005, increased from the previous fiscal year and net sales and net income were
record highs although operating income edged down year over year.

Although unpredictable and difficult operating conditions are expected to continue, we will
make every effort to enhance Enplas as a global brand and continuously improve our
corporate value through integrated groupwide capabilities.

We look forward to the continuing support and encouragement of our stakeholders.

president

toshiaki sugimoto

Toatiiaki Suogimels
June 2005
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Basis of Presenting the Consolidated Financial Statements

Basic management policies

Since its foundation, the Enplas Group has carried out an innovative product strategy supported by technological advantages
created with its proprietary technologies and designs. This strategy is based on the following management philosophies: 1)
pursuing state-of-the-art technologies to supply creative value in the global market by drawing on our expertise nurtured
particularly in the area of engineering plastics; 2) maintaining a solid management structure that can capably respond to any
changes to supply customers with useful products and services under a bond of trust and contribute to the development of an
affluent society; 3) pursuing an unchallenged competitive edge and growth through outstanding technology and reliable
products; and 4) setting and meeting creative objectives with unlimited passion.

During the year ended March 31, 2005, Enplas formulated three basic management policies: 1) expand and strengthen the
development/sales/production systems for optical devices while restructuring the core businesses within the engineering plastic
products segment; 2) establish the brand identity of originally developed products that meet the customer’s expectations and
reliability requirements; and 3) revitalize group companies in Japan and overseas to further strengthen alliances with them.
According to these policies, we promoted the continued advancement of plastic optics in the optical-devices segment and the
global development of the gear solution business with a focus on gears as our core business in the engineering plastic products
segment.

Furthermore, we actively addressed the global development of new plastic devices, the creation of original products based on
core technologies, a realignment of roles and missions at respective operating bases in Japan and overseas and the
sophistication of group businesses and exploitation of new businesses as specific measures in the search for higher earnings

capability.

Medium- to long-term management strategy

In September 2004, Enplas formulated a three-year midterm management plan for which the last fiscal term is the year ending
March 31, 2007. The basic management policies set forth in the plan are 1) Realising New Enplas with “plastic optics” and
“plastic mechanics focused on gears” 2) becoming a top industrial manufacturer by enhancing specialization at group
companies; 3) establishing trust in the Enplas brand worldwide against a backdrop of our integrated group power and 4)
creating promising new businesses that can shoulder next-generation growth.

The Enplas Group intends to make all-out efforts groupwide to achieve its targets under the slogan, “Challenge 45, New Enplas

by intelligence and vitality.”



Business Results and Financial Status

Basic views on corporate governance and the implementation of related measures

(1) Basic views on corporate governance
Since its foundation, the company has contributed to society through creative value in the global market by specializing in ultra-
precision processing for engineering plastics. Enplas’ management policies, corporate entrepreneurship and corporate ethics

are detailed in the Enplas Corporate Philosophy, which outline the underlying principles of the corporate governance.

(2) Implementation of measures for corporate governance

Enplas has implemented an executive officer system with the aim of separating governance matters from management. This
allows executive officers to focus on executing operations for swifter decision-making, whereas other important matters are
addressed at meetings of the Board of Directors and Executive Decision Meeting, in which all directors and executive officers
participate, in principle, from the viewpoint of maximizing shareholders’ medium- and long-term interests. There are 10 directors
but, to accelerate decision-making, no outside director has been appointed.

Enplas endeavors to reinforce its corporate governance with the Board of Corporate Auditor system and original internal audit
system. Currently, three of the four corporate auditors are outside auditors.

Based on the auditing policies and other guidelines specified by the Board of Corporate Auditors, every corporate auditor
conducts strict audits by attending the meetings of the Board of Directors, Executive Strategic Meeting and the GSM (Global
Strategic Meeting); receiving reports on business operations from the Directors and other relevant personnel; examining
important authorized documents and associated information; and studying operations and the financial position.

The EAC (Executive Advisory and Compliance) Office, an internal audit organ, is dedicated to auditing the appropriateness of
business operations conducted by Enplas and its group companies and the propriety and efficiency of the respective
managements. Moreover, the EAC Office also performs various audits in terms of quality, environment, information security,
safety and hygiene and so on in collaboration with the departments in control of these respective areas.

Enplas routinely emphasizes compliance in its management. To ensure thorough commitment and strengthen compliance within
the organization, the Office formulated the “Enplas Code of Conduct Rules,” which encompasses the requirements for
employees of the group companies to comply with relevant laws and internal rules and enhance groupwide awareness of
compliance. In addition, to manage contingencies or uncertain events that might affect future earnings, Enplas has established
the Total Risk Management Committee, a risk management organ composed of committee persons from related departments.
In the year ending March 31, 2006, Enplas will continue to upgrade corporate governance based on the Enplas Corporate

Philosophy by drawing on the systems explained above.

Review of Operations for the Year
ElBusiness Results

1) Overall Business Results

During the year ended March 31, 2005, the U.S. economy remained steady,
reflecting active consumer spending and capital investment. The European
economy experienced a gradual recovery despite unemployment rates sustained
at high levels and sluggish consumer spending. The Asian economies continued
to grow firmly, owing principally to the steady expansion of consumption and an
increase in capital investment particularly in China.

Meanwhile, the Japanese economy showed signs of recovery in the first half
supported by active exports to the United States and China and firm capital
investment. However, in the second half, the domestic economy generally
slowed, affected by such negative factors as stock adjustments, a decline in
product prices, yen appreciation and increases in raw material prices, all of which
were reflected in IT fields such as digital home appliances and mobile phones. In
the electronic product industry, stock adjustments and price declines, which
started in the second half of the fiscal year under review in the fields of mobile
phones, DVD players, digital still cameras and semiconductors, gradually
intensified, resulting in a general slowdown.

In these circumstances, the Enplas Group was committed to proactive marketing
efforts under the aforementioned basic management policies in every business
segment. As a consequence, annual consolidated net sales of the Enplas Group
edged up 0.4% year over year to ¥39,406 million, owing to increases in the liquid
crystal peripherals and semiconductor peripherals segments, which was partly
offset by a decrease in the optical-devices segment, which was especially
affected by stock adjustments and intense price competition in such IT fields as
mobile phones and DVD players.

Sales 39,406 million yen  (Up 0.4% year over year)
Operating income 4,439 million yen (Down 0.9% year over year)
Ordinary income 4,530 million yen (Up 6.1% year over year)
Net income 2,647 million yen (Up 5.8% year over year)
Net income per share 124.90 yen (Up 7.52 yen year over year)
Capital investment 4,803 million yen

Depreciation 3,284 million yen

Experimental research 2,211 million yen

On a profit basis, operating income of the group decreased 0.9% year over year
to ¥4,439 million, reflecting a proactive commitment to experimental research;
ordinary income increased 6.1% to ¥4,530 million mainly due to a reduction in the
foreign exchange loss; and net income improved 5.8% to ¥2,647 million.

Trends in sales by business segment
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2) Sales by Business Segment

a. Engineering plastics products

Sales 15,743 million yen (down 1.7% year over year)

The engineering plastics products segment reported separately as “Electronic
products” and “Automotive products” through the previous fiscal year, ended
March 31, 2004. As the two segments had many commonalities with a focus on
high-precision gears, they were integrated into the “Engineering plastics products
segment effective from the year ended March 31, 2005. Although the group
actively promoted the restructuring and reform of the segmental businesses
based on the basic management policies to strengthen brand identity with highly
functional or high-value-added products focused on gears and encouraged
technical proposals at the product development stage, net sales in this segment
were ¥15,743 million.

b. Semiconductor peripherals

Sales 5,390 million yen (up 14.3% year over year)

Given the intensifying market competition due to the accelerated development of
new products, the group was active in the early commercialization of newly
developed products, extending its established production engineering systems for
the limited production of diversified products and proactively selling in such
potential markets as automotive and mobile-phone peripherals rather than PCs.
As a result, net sales in this segment increased to ¥5,390 million.

c. Liquid-crystal display products

Sales 5,381 million yen (up 36.6% year over year)

The group used its proprietary technical advantage in this area to upgrade high-
efficiency, high-quality LGPs (light guide panels) to make them the de facto global
standard and develop next-generation LGPs. The group actively pursued sales
expansion in the mainstay LGPs for notebook PCs and small LGPs for use in
mobile terminals, digital cameras and digital video movies. As a result, segment
net sales increased to ¥5,381 million.

Sales
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d. Imaging optics

Sales 8,195 million yen

In this new segment, the group actively promoted new market development
through the early startup of lens units for the mainstay mega-pixel lens units used
in mobile phones with cameras. In addition, the group devoted itself to the early
development of attractive, high-value-added products and the reinforcement of
our global sales system. Nevertheless, our commercialization of new models was
delayed unexpectedly in an unfavorable market environment with price declines
throughout the year and intensified competition due to new entrants. Receipts of
orders and sales were sluggish at a consolidated subsidiary, Enplas Optics
Corporation, for lens unit models for the mainstay projection-type televisions.
Consequently, segment net sales were ¥8,195 million.

e. Digital optics

Sales 4,111 million yen

In this new digital optics field, the group addressed increasing sales of high-value-
added products in the pursuit of the latest technology and via the early launch of
strategically developed products, and strengthening its sales systems such as the
proposal-type sales method. However, affected considerably by stock
adjustments and intensified price competition in the second half, segment net
sales stood at ¥4,111 million.

f. OFC (Optical-fiber communication)

Sales 583 million yen

In this new segment, demand for parts increased in the optical device market for
gigabit Ethernet, for which the trend is toward higher-speed and higher-capacity
advances, and short-distance networks such as fiber channels. The group
strongly promoted a system for the early development and mass production of
optical communications devices, as well as reinforcing the global sales system.
As a result, segment net sales were ¥583 million.

The “imaging optics,” “digital optics” and “OFC” businesses were integrated into
the “Optical-devices” segment until the previous fiscal year, but were separately
classified and presented effective from the year under review. If calculated by the
previous method, net sales of the “Optical-devices” segment for the year ended
March 31, 2005, would decrease 11.6% year over year to ¥12,890 million.
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Financial Overview
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Consolidated Financial Statements

Consolidated Balance Sheets

Years ended March 31, 2005 and 2004

Thousands of yen

Current fiscal year

Previous fiscal year

As of March 31,) (As of March 31,
ASSETS 2005 2004
Current assets:
Cash and bank depositS ......ccccccevvvvciiieieeei e ¥ 17,697,775 ¥ 15,460,447
Notes receivable—trade ...........ccooeviiiiiiiiiiiiiiiiiee e 598,077 1,026,144
Accounts receivable—trade ..........ccoooeviiiiiiiiiiiiiiiieeeee, 8,340,902 9,697,385
[NVt o] (o] T=T TR 2,244,584 2,363,345
Deferred tax aSSets .......cooovvvvvviieeiieeeeeeeeee e 478,901 441,349
(@ (o T= SR 958,405 1,244,084
Allowance for doubtful receivables ..........cccccevviicirennnnnn. (6,999) (10,411)
Total current aSSetsS ......oceeeeviiieeiiieeee e 30,311,648 30,222,346
Fixed assets:

Property, plant and equipment ..........cccccooviiiiiinie e 16,420,973 15,143,124
Buildings and StruCtures ............ccccveeeeeiiiiiiiiiieeee e, 5,412,833 5,642,673
Machinery and equipment, and transportation equipment ... 3,622,587 3,548,453
Furniture and fiXtUres .........ccooeeevevciieeieeeeeecee e, 2,077,113 2,010,846
1= o [0 S 3,767,316 3,756,370
Construction in Progress .........ceoveeeieiieeeenieee e 1,541,121 184,779

Intangible fixed asSets ........cccoviiiiiiiiiii e 406,465 484,164
[ ToTo Lo V71 | R 134,221 176,457
Leasehold ........oooveeiiiiee e 45,500 45,500
1] 1= T (< 214,263 207,265
L0 (o1 PRSI 12,480 54,941

Investments and other assets ........coceeeeviiiiiieiieii e, 2,617,292 2,767,975
Investment SECUNtieS .....cccooviiiiiiiiiiciiieieeecce e, 1,916,939 1,947,214
Deferred tax asSets .......cooovvvveiiiieiieeeeeeeceee e 168,592 309,727
(O] (1= SRR 653,938 600,332
Allowance for doubtful receivables ...........cccccceriiiennnne (122,179) (89,299)

Total fixed aSSEetS .......ccccuvuvuuuruiiiiiiiiiiiiieeieeeverererareees 19,444,731 18,395,264
Total @SSELS ...ceeveeveee e ¥ 49,756,379 ¥ 48,617,610

LIABILITIES AND SHAREHOLDERS’ EQUITY

Thousands of yen

Current fiscal year

As of March 31,)
2005

Previous fiscal year
As of March 31,
2004

Current liabilities:

Accounts payable—trade ...........ccccoeeeeiiiei e, ¥ 1,899,530 ¥ 2,399,330
Income taxes payable .........cccccoiiiiiiiieen 1,054,954 1,153,908
Accrued bonuses to employees ..........cccceeeeiiiiiiiiieen. 561,688 536,434
Other ..o, 1,326,709 1,360,024
Total current liabilities .........ccccceeveiiiiiiiiiiiiiiieinns 4,842,881 5,449,697
Long-term liabilities:
Liability for retirement benefits ..........ccccceveeiiiiiinnnnnn. 173,648 367,998
Reserve for directors’ retirement allowances .............. 367,298 410,444
Deferred tax liabilities ..........ccoceeeeeeiiiiiiiiiiiiee e, 35,013 28,673
Total long-term liabilities .........ccccceviiiiiiiiias 575,961 807,116
Total liabilities .......cccceevvuvurriiiiiiiriieirieeeereaanes 5,418,843 6,256,814
Minority Interests:
Total minority interests .........ccccccoviiiiiiiiieinns 72,665 50,663
Shareholders’ Equity:
Capital StOCK .......c.uvveiieeiiicceee e, 8,080,454 8,080,454
Capital SUIPIUS ...ococeviieeciiie e 10,975,889 10,975,889
Retained earnings .......ooooocieeieieiiic e 26,417,172 24,357,794
Net unrealized gains on available-for-sale securities 332,439 238,902
Foreign currency translation adjustments ................... (1,063,967) (1,281,144)
Treasury StOCK ......coocveeeiiiiee e (477,115) (61,763)
Total shareholders’ equity ........cccccvvviiiiieennennnnns 44,264,871 42,310,132

Total liabilities, minority interests and shareholders’ equity

¥ 49,756,379 ¥ 48,617,610

Notes:

As of March 31,) As of March 31,
2005 2004
1. Accumulated depreciation for property,
plant and equipment (thousands of yen) ..........ccccecvrieneenne. 21,067,955 19,791,116
2. Number of treasury stock (Shares) ........cccccevcveviieeiieencieesieeene 166,143 23,615



Consolidated Statements of Income

Years ended March 31, 2005 and 2004 Thousands of yen

Current fiscal year

Previous fiscal year

From April 1,2004,) ( From April 1, 2003,

to March 31, 2005 to March 31, 2004
NEet SAlES ... ¥ 39,406,572 ¥ 39,264,000
Cost of goods soOld ..........c.ooooviiiiiiiii e, 27,061,987 27,152,911
GroSS Profit .eveeiiiicciieeie e 12,344,585 12,111,089
Selling, general and administrative expenses .................. 7,905,372 7,631,269
Operating iNCOME.........coiiiiiiii e 4,439,212 4,479,819
Nonoperating inCome .............cccceiiiiiiiiii s 231,585 175,798
INterest iNCOME .....vveeeeiiieeeece e 49,948 63,820
Gain on sales of marketable securities ........cccccceeeeeeeerennnee. 5,614 11,702

Equity in earnings of

unconsolidated subsidiaries and affiliates ....................... 9,305 2,465
Oher .. 166,717 97,809
Nonoperating eXpenses .........ccccccccvvieuerernrnrernininininrerennnnnes 140,680 386,636
Foreigh exchange 10SS ... 30,614 290,457
Amortization of goodwill ... 45,699 48,171
Other ., 64,366 48,007
Ordinary iNCOME ... 4,530,118 4,268,982
Extraordinary gains ............cccooooiiiiiiiiiin 58,901 63,822
Gain from the prior-term adjustment ..........cccccvviiiiiiinen. 15,879 -
Gain on sales of fixed assets .........cceeeeeeiiiiiiiieeiee e, 42,941 13,047
Gain on sales of investment securities ...........ccccvvvvverevnnnnns - 20,544
Reversal of allowance for doubtful receivables ................... 80 474
(01 1 1=] SRR - 29,755
Extraordinary l0SSeS ...........ccoiiiiiiiiiiiiiiee e 350,537 408,710
Loss on retirement of fixed assets ........ccceeeevvvviieeiiiiieeeeenees 227,254 316,061
Loss on sales of fixed assets ......cccccevveveveviiiiiiiiiiiiiieie 3,390 12,698
Devaluation loss on memberships .......cccccccvvveveieieieienenen.. - 1,280
Provision for allowance for doubtful receivables ................. 30,000 17,500
Production system restructuring Cost ...........ccccoveeeiiiieennns 88,477 -
Devaluation loss on leasehold .............ccceeeeieeiiiiiiiiiiiieeeeeeees - 46,704
Devaluation loss on telephone subscription rights .............. - 14,465
Other ..o, 1,414 -
Income before income taxes and minority interests ........ 4,238,482 3,924,094
Income taxes—current .............ooooiiiiiiii i 1,486,262 1,453,179
Income taxes—deferred ..........ccooooeeviiiiiiiiiiiiie e, 83,435 (42,040)
Minority interests in earnings of consolidated subsidiaries .............. 21,329 9,704
NEt INCOME ... rerereees ¥ 2,647,454 ¥ 2,503,251

10

Consolidated Statements of Cash Flows

Years ended March 31, 2005 and 2004 Thousands of yen

Current fiscal year  Previous fiscal year
From April 1, 2004,) ( From April 1, 2003,
to March 31, 2005 to March 31, 2004

Cash flows from operating activities:

Income before income taxes and minority interests ............ ¥ 4,238,482 ¥ 3,924,094
Depreciation COSt ..ot 3,284,583 3,310,519
Gain on sales of property, plant and equipment ................. (42,941) (13,047)
Loss on sales of property, plant and equipment ................. 3,390 12,698
Loss on retirement of property, plant and equipment ......... 227,254 316,061
Equity in (earnings) losses of unconsolidated subsidiaries and affiliates ... (9,305) (2,465)
Gain on sales of marketable securities ...........cccccceveveunnnn. (5,614) é1 1 ,702;
Gain on sales of investment securities ...........cccccvvvvvevevnnnnns - 20,544
Devaluation loss on leasehold ...........cccccceeieiiiiiiiiiiieeneeeeees - 46,704
Devaluation loss on telephone subscription rights .............. - 14,465
Devaluation loss on memberships .......ccccccoevvvvviviviienenenenn. - 1,280
(Decrease) increase in allowance for doubtful receivables ... 29,425 33,675
(Decrease) increase in reserve for directors’ retirement allowances ... (43,145) 43,290
(Decrease) increase in liability for retirement benefits ........ (194,350) (175,789;
Interest and dividend income ............ccccoiiiiiii e (64,100) (71,950
Foreigh exchange 10SS ... 30,614 290,457
Decrease (increase) in notes and accounts receivable—trade ... 1,853,416 (2,324,635)
Decrease (increase) in inventories .........cccccceevvieeeiiiieennns 140,719 (367,034)
(Decrease) increase in notes and accounts payable—trade ... (413,451) 761,108
Bonuses to directors paid ..........cccceiiiiiiiii e (88,100) (70,000)
L1 T SRR 21,518 (376,650)
SUBLOtal ..eeiiiiiiie e 8,968,397 5,320,538
Interest and dividends received .........cccoooevveiieiiiiiiiiiineeeen. 65,172 75,885
Income taxes paid .........cccveeiieiiiiii (1,507,634) (829,625)
Net cash provided by operating activities ........................ 7,525,936 4,566,798
Cash flows from investing activities:
Increase in time depositS ........cccoeeccvvieeeee e (1,451,244) (1,828,236)
Proceeds from repayment of time deposits ............ccccuueeee. 1,324,412 1,822,080
Payments for purchase of investment securities ................ (17,928) (302,508)
Proceeds from sales of investment securities ..................... 252,955 1,164,950
Payments for acquisition of property, plant and equipment ... (4,666,945) (4,889,571)
Proceeds from sales of property, plant and equipment ...... 119,914 151,348
Payments for [0ans ... (1,000) (26,500)
Proceeds from collection of [loans ...........cceeeviieiiiiiinnennnne. 18,758 23,924
Decrease (increase) in other investments ..............ccccueeee. (173,113) (217,792)
Net cash used in investing activities ..................cc..ccccee. (4,594,190) (4,102,305)
Cash flows from financing activities:
Payments for purchase of treasury stock ...........ccccoeeeunnnee. (415,352) (1,841)
Cash dividends paid ..........ccccveiieeeiiiiciiiee e (500,330) (364,108)
Net cash used in financing activities ..............ccccccccccooil (915,682) (365,949)
Effect of exchange rate changes on cash and cash equivalents ... 89,365 (359,122)
Net increase (decrease) in cash and cash equivalents .... 2,105,428 (260,579)
Cash and cash equivalents at beginning of year .............. 15,413,395 15,673,974
Cash and cash equivalents at end of year ........................ ¥ 17,518,823 ¥ 15,413,395

Note: Relations between the year-end balance of cash and cash equivalents and the accounts listed in the
consolidated balance sheets
As of March 31,) As of March 31,

2005 2004
Cash and bank depoSitS........cccuereiiiiiieeiiiiie et 17,697,775 15,460,447

Time deposits for which depositing period exceeds three months.......... (178,951) (47,052)
Marketable SECUIHIES ........coceiiiiiieei e - -
Marketable securities for
which redemption period exceeds three months.............cccccceeiiineen. - -
Cash and cash equivalents...........ccccooiiiiiiiiiiiieee e 17,518,823 15,413,395
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Basis of Presenting the Consolidated Financial Statements

1. Scope of consolidation

(1) The following 16 companies are consolidated subsidiaries.
Enplas Hi-Tech (Singapore) Pte. Ltd.

Enplas (U.S.A.), Inc.

Enplas (Korea), Inc.

Enplas Precision (Malaysia) Sdn. Bhd.

Enplas Tesco, Inc.

Enplas Precision (Thailand) Co., Ltd.

Enplas Hy-cad Electronic (Shanghai) Co., Ltd.
Enplas (Hong Kong) Ltd.

Enplas (Europe) B.V.

Enplas Nanotech, Inc. (*1)

Enplas Laboratories, Inc.

QMS Co., Ltd.

Enplas Kanuma Corporation

Enplas Optics Corporation

Enplas Semiconductor Peripheral Corporation
Enplas Display Device Corporation

*1: Newly consolidated subsidiary

(2) Enplas (America), Inc., is an unconsolidated subsidiary.
(3) Reason for the exclusion of an unconsolidated subsidiary from consolidation
One unconsolidated subsidiary was not consolidated as its results were not significant to the overall results.

2. Application of the equity method

Concerning an unconsolidated subsidiary and an affiliate, the equity method is applied only to the affiliate. The unconsolidated subsidiary was
not included in the companies accounted for by the equity method as its results were not significant to the overall results.

3. Settlement date of consolidated subsidiaries
(1) Consolidated subsidiaries
The settlement date for all the consolidated subsidiaries is the consolidated settlement date, or March 31.

(2) Company accounted for by the equity method

The settlement date of the affiliate accounted for by the equity method is December 31. Necessary adjustments are made for consolidation
purposes with regard to material transactions that might take place in the period between the settlement date and the consolidated settlement
date.

4. Summary of Significant Accounting Policies

(1) Valuation basis and method for important assets

[1] Marketable securities and investment securities
Other securities primarily designated as available-for-sale securities for which the fair values are readily determinable: Carried at fair
value as of the balance-sheet date with changes in net unrealized holding gain or loss, net of the applicable income taxes, included
directly in shareholders’ equity. The cost of securities sold is determined by the moving-average method.

Other securities primarily designated as available-for-sale securities for which the fair values are not readily determinable: Carried at
cost determined by the moving-average method.

Investments in investment business limited partnerships and similar consortiums (those deemed as securities under Article 2,
Paragraph 2, of the Securities and Exchange Law) are stated for the amount corresponding to the Enplas Group’s equity in net
amount on the basis of the most recent available settlement of accounts in relation to the accounts report day, which is stipulated in
respective partnership agreements.

[2] Inventories

Finished products, work in progress and raw materials
Finished products, work in progress and raw materials owned by Enplas and its consolidated domestic subsidiaries are stated at cost
determined by the periodic average method.
However, molds are stated at cost as determined by the identified cost method. The lower of cost or market method—based on the
FIFO method—is principally applied to finished products, work in progress and raw materials owned by the consolidated overseas
subsidiaries.

(2) Depreciation method for significant depreciable assets

[1] Property, plant and equipment
The depreciation of property, plant and equipment owned by Enplas and its consolidated domestic subsidiaries is principally
computed by the declining-balance method, whereas depreciation of property, plant and equipment owned by consolidated overseas
subsidiaries is computed by the straight-line method in accordance with the accounting regulations of the countries in which they are
located.
The estimated useful lives of major property, plant and equipment are as follows:
Buildings and structures: 10-50 years
Machinery and equipment, and transportation equipment:
Furniture and fixtures: 2-8 years

[2] Intangible fixed assets
The amortization of intangible fixed assets owned by Enplas and its consolidated domestic subsidiaries is computed by the straight-
line method. The amortization of intangible fixed assets owned by consolidated overseas subsidiaries is also principally computed by
the straight-line method in accordance with the accounting regulations of the countries in which they are located.
Goodwill is amortized over five years and computer software for internal use is amortized over the estimated useful life (five years).

6-15 years

(8) Accounting for significant allowances and reserves

[1] Allowance for doubtful receivables
The allowance for doubtful receivables is provided at an amount of possible losses from uncollectible receivables based on the actual
rate of losses from bad debt for ordinary receivables, and on the estimated recoverability for specific doubtful receivables.

[2] Accrued bonuses to employees
The accrued bonuses to employees of Enplas and its consolidated domestic subsidiaries are provided at amounts for possible
payments of employees’ bonuses for the year, based on the estimated amounts.

[3] Liability for retirement benefits
The liability for retirement benefits of Enplas and several consolidated subsidiaries is provided for possible payment of employees’
post-retirement benefits at amounts to be accrued at the balance-sheet date, and is calculated based on the projected benefit
obligation and fair value of pension assets as of March 31, 2005.
Actuarial differences are collectively charged to income in the following year of recognition.

[4] Reserve for directors’ retirement allowances
The reserve for directors’ retirement allowances of Enplas and several consolidated subsidiaries is provided at amounts that would be
required to be paid in accordance with the respective internal regulations concerning directors’ retirement allowances if all eligible
directors and corporate auditors were to resign their positions as of the balance-sheet date.

(4) Translation of important assets and liabilities denominated in foreign currencies into yen

Monetary receivables and payables denominated in foreign currencies are translated into yen at the spot exchange rate in effect on the
consolidated settlement date. The resulting exchange differences have been charged or credited to income.

The assets and liabilities of overseas subsidiaries are translated into yen at the spot exchange rate in effect on the consolidated settlement
date, whereas income and expenses are translated into yen at the average exchange rate for the year. The resulting translation differences
have been recorded as a component of minority interests and presented as “Foreign currency translation adjustments” in shareholders’
equity.

Receivables and payables denominated in foreign currencies that accompany forward exchange contracts, etc., to which the appropriation
procedure is applied, are translated into yen of said forward exchange contracts, etc.

(5) Significant hedge accounting procedures
[1] Hedge accounting method
The appropriation procedure is applied to forward exchange contracts.
[2] Hedging instrument and hedged item
Hedging instrument: Forward exchange contracts
Hedged item: Accounts receivable—trade denominated in foreign currencies
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[3] Hedging policy
Forward exchange contracts: Enplas uses forward exchange contracts as a means of hedging future exposure to foreign currency
fluctuations in the collection of receivables denominated in foreign currencies, and does not participate in derivative trading for
speculative purposes.

[4] Method for measuring the effectiveness of hedging
Forward exchange contracts: Measuring the effectiveness of the hedging method is omitted because it is assumed that the cash flow
variance due to fluctuations in foreign exchange rates will be completely offset.

(6) Accounting for consumption taxes
Transactions subject to the consumption tax and the local consumption tax are recorded at amounts exclusive of the consumption tax.

5. Change in presentation method

Pursuant to the proclamation of the “Act concerning Partial Revision to the Securities and Exchange Law” (2004 Law no. 97) on June 9,
2004, and the implementation thereof on December 1, 2004, and the revision of the “Practical Guideline for Accounting of Financial Products”
(Report No. 14 of the Accounting Systems Committee of the Japanese Institute of Certified Public Accountants) as of February 15, 2005,
investments in investment business limited partnerships and similar consortiums (those deemed as securities under Article 2, Paragraph 2, of
the Securities and Exchange Law) have been included in “Investment securities” effective from this year ended March 31, 2005, from the
previous “Investments.”

The amount of the corresponding investments included in “Investment securities” is ¥36,517,000.

6. Valuation of the assets and liabilities of consolidated subsidiaries

The assets and liabilities of consolidated subsidiaries are valued at their fair market values.

7. Treatment of appropriation of earnings

The statements of consolidated retained earnings of the consolidated domestic subsidiaries are based on the distribution of profit finalized
during the consolidation fiscal year. Those of the consolidated overseas subsidiaries are based on the distribution of profit related to the
respective fiscal terms corresponding to the consolidation fiscal year.

8. Cash and cash equivalents in the consolidated statements of cash flows

Cash and cash equivalents in the consolidated statements of cash flows include cash on hand and time deposits that mature within three
months from the date of acquisition.

(Leases)
The related description is omitted because Enplas goes through the electronic disclosure procedure as set forth in Article 27-30-6 of the
Securities and Exchange Law.

(Securities)
Previous fiscal year (As of March 31, 2004)
1. Other securities primarily designated as available-for-sale securities for which fair values are readily determinable

(Thousands of yen)

Type Acquisition cost Book value per Net of gains (losses)
consolidated balance
sheets
Securities with fair (1) Stocks 309,980 735,034 425,054
Excesding book Subtotl
values 309,980 735,034 425,054
Securities with fair (1) Stocks 3,388 2,527 (860)
quit:ctj% E;ubiSoEOt (2) Bonds and debentures
values Government bonds and
municipal government 241,421 212,107 (29,313)
bonds, etc.
Subtotal 244,809 214,635 (30,173)
Total 554,789 949,670 394,880
2. Available-for-sale securities sold in the year ended March 31, 2004
(Thousands of yen)
Proceeds from sales Gross realized gains Gross realized losses
550,205 34,081 1,834

3. Other securities primarily designated as available-for-sale securities for which values were not readily determinable as of March 31, 2004

(Thousands of yen)

Book value per consolidated
balance sheets

Available-for-sale securities:

Unlisted stocks (excluding over-the-counter issues) 770,865
Money management funds 200,112
Unlisted foreign bonds 727

4. Future repayment schedule of available-for-sale securities with maturities and held-to-maturity debt securities

(Thousands of yen)

Within 1 year Within 5 years Within 10 years After 10 years
Bonds and debentures
Government bonds, municipal 212,151 684 _ _
government bonds, etc.
Total 212,151 684 - -
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Current fiscal year (As of March 31, 2005)
1. Other securities primarily designated as available-for-sale securities for which the fair values are readily determinable
(Thousands of yen)

Type Acquisition cost Book value per Net of gains (losses)
consolidated balance
sheets
Securities with fair (1) Stocks 425,611 975,097 549,486
market values
exceeding book Subtotal 425,611 975,097 549,486
values
Securities with fair (1) Stocks - - -
market _values not (2) Bonds and debentures
exceeding book
values Government bonds and
municipal government - - -
bonds, etc.
Subtotal - - -
Total 425,611 975,097 549,486
2. Available-for-sale securities sold in the year ended March 31, 2005
(Thousands of yen)
Proceeds from sales Gross realized gains Gross realized losses
11,886 5,614 -

3. Other securities primarily designated as available-for-sale securities for which values were not readily determinable as of March 31, 2005
(Thousands of yen)

Book value per consolidated
balance sheets

Available-for-sale securities:

Unlisted stocks (excluding over-the-counter issues) 670,041

Money management funds 200,148

Unlisted foreign bonds -

Investments in investment business limited partnerships and similar consortiums 36,517

4. Future repayment schedule of available-for-sale securities with maturities and held-to-maturity debt securities

(Thousands of yen)

Within 1 year Within 5 years Within 10 years After 10 years
1. Bonds and debentures
Government bonds, municipal
783 - - -
government bonds, etc.
Total 783 - - -

(Derivative Transactions)
The related description is omitted because Enplas goes through the electronic disclosure procedure as set forth in Article 27-30-6 of the
Securities and Exchange Law.

(Retirement Benefit Plan)

1. Overview of the retirement-benefit schemes

Enplas and its consolidated domestic subsidiaries have defined-benefit pension plans that consist of qualified pension schemes and lump-
sum severance payment schemes. They may also pay extra retirement benefits upon the resignation of their employees. Several overseas
subsidiaries also have defined-benefit pension schemes, whereas other overseas subsidiaries have established defined-contribution pension
schemes. Enplas shifted its retirement benefit plan from a lump-sum severance payment scheme to a qualified pension scheme in 1986.

2. Balance and details of the retirement benefit obligation (as of March 31, 2005)
(Thousands of yen)

a. Projected benefit obligation (1,865,728)
b. Fair value of pension assets 1,613,331
c. Unfunded benefit obligation (a + b) (252,396)
d. Unrecognized actuarial differences 100,459
e. Net amount recorded in the consolidated balance sheets (c + d) (151,936)
f. Prepaid pension expense 21,712
h. Liability for retirement benefits (e - f) (173,648)

Note: Certain subsidiaries adopt a simplified method to calculate their projected benefit obligation.

3. Retirement benefit expenses (from April 1, 2004, to March 31, 2005)
(Thousands of yen)

a. Service cost 145,925
b. Interest expense 37,077
c. Expected return on pension assets (14,961)
d. Amortization of actuarial differences 7,916
e. Retirement benefit expenses (a + b + ¢ + d) 175,957

Note: The retirement benefit expenses of certain consolidated subsidiaries that adopt the simplified method are included in “a. Service cost.”

4. Assumptions in the computation of retirement benefit obligations and others

a. Interperiod allocation method of estimated retirement benefits: Straight-line basis

b. Discount rate: 2.0%
c. Expected rate of return on pension assets: 1.0 %
d. Number of years for amortization of actuarial differences: 1 year

* Although Enplas and certain consolidated domestic subsidiaries are affiliated with the Japan Die and Mold Industry Welfare Pension Fund,
this welfare pension fund scheme refers to the system for exceptional treatment set forth in Article 33 of the Practical Guideline for
Accounting of Employees’ Retirement Benefits. The year-end balance of the pension assets calculated on the basis of the contribution rate
(total salary amount) of the Company was ¥3,080,033,000 of the pension assets outstanding of the Fund as of March 31, 2005.
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(Tax Effect Accounting)

1. Breakdown by cause of deferred tax assets and liabilities

(Thousands of yen)

Current fiscal year
(As of March 31, 2005)

Previous fiscal year
(As of March 31, 2004)

(1) Current

Deferred tax assets Accrued bonuses to employees 244,246 239,316
Accrued enterprise tax 87,477 104,664
Loss carried forward of subsidiaries 35,894 -
EIiminat!on of unrealized gains among consolidated 79,680 _
companies
Others 31,603 97,369
Total deferred tax assets 478,901 441,349
Deferred tax liabilities (22,582) (21,815)
(2) Non-current
Deferred tax assets Reserve for directors’ retirement allowances 145,741 162,223
Devaluation loss on memberships 78,559 56,263
Liability for retirement benefits 69,490 140,048
Excess of depreciation over the deductible limit 72,267 106,832
Loss carried forward of subsidiaries 133,310 -
Allowance for doubtful receivables 40,332 -
Devaluation loss on investment securities 39,732 39,732
Others 52,884 49,946
Subtotal 632,317 555,047
Valuation reserve (188,690) -
Offset with deferred tax liabilities
et e g o sses o 1708 5577
Special depreciation reserve (57,987) (89,342)
Others - -
Subtotal (275,034) (245,320)
Net deferred tax assets 168,592 309,727
Deferred tax liabilities (35,013) (28,673)

Note: “Elimination of unrealized gains among consolidated companies” which was included in “Others” under “Deferred tax assets” for
the previous fiscal year has been separately presented because of its increased significance in the current fiscal year, the year
ended March 31, 2005.

2. Reconciliation between the statutory income tax rate and the effective income tax rate after the adoption of tax-effect accounting

(%)
Current fiscal year Previous fiscal year
(As of March 31, 2005) (As of March 31, 2004)
Statutory income tax rate 39.5 41.0
Reconciliation items:
Valuation reserve 4.5 -
Differences in foreign tax rates (4.7) (5.2)
Special deduction of experimental and research expense (2.9) -
Others 0.6 0.2
Effective income tax rate after the adoption of tax-effect accounting 37.0 36.0

(Segment Information)

1. Information by industry segment

During the previous and current fiscal years, the Enplas Group operated as a specialized manufacturer engaged primarily in the manufacture
and sale of various products using engineering plastic and its composite materials.

The “Information by industry segment” is omitted because no relevant data exist for operations to be disclosed other than this industry

segment under the disclosure standards.

2. Information by geographical segment

(Thousands of yen)

Year | Current fiscal year (from April 1, 2004, to March 31, 2005)
Segment | Japan North Asia Europe Total Eliminations | Consolidated
Item America and Corporate
I Sales and operating income (loss)
Sales
(1) Sales to external 24433910 | 4,306,766 | 8,774,066 | 1,891,820 | 39,406,572 ~ | 39,406,572
customers
(2) Intersegment
9,081,498 135,152 33,355 - 9,250,005 (9,250,005) -
sales and transfers
Total 33,515,408 4,441,918 8,807,421 1,891,829 48,656,578 (9,250,005) | 39,406,572
Operating expense 29,812,496 4,513,003 8,290,343 1,868,302 44,484,146 (9,516,786) 34,967,359
Operating income 3,702,911 (71,084) 517,078 23,526 4,172,431 266,781 4,439,212
I Assets 30,172,873 4,242,445 5,619,456 882,550 40,917,326 8,839,053 49,756,379
Year | Previous fiscal year (from April 1, 2003, to March 31, 2004)
Segment | Japan North Asia Europe Total Eliminations | Consolidated
Item America and Corporate
I Sales and operating income (loss)
Sales
(1) Sales to external
26,027,839 4,557,000 8,679,161 - 39,264,000 - 39,264,000
customers
(2) Intersegment 6,942,036 10,338 21,456 41684 | 7015515 | (7,015,515) -
sales and transfers
Total 32,969,876 4,567,338 8,700,618 41,684 46,279,516 (7,015,515) | 39,264,000
Operating expense 30,331,412 4,458,692 8,002,355 39,588 42,832,048 (8,047,867) | 34,784,180
Operating income 2,638,464 108,645 698,262 2,096 3,447,468 1,032,351 4,479,819
I Assets 28,807,932 3,948,665 6,251,420 66,885 39,074,904 9,542,706 48,617,610
Notes:

1. Countries and regions are grouped together by geographical proximity.
2. Each segment includes the following countries and regions.

(1) North America: United States
(2) Asia: Singapore, Malaysia, Thailand, South Korea and China

(3) Europe: the Netherlands

3. For the current and previous fiscal years ended March 31, 2005 and 2004, respectively, domestic intersegment sales and transfers
consisted primarily of sales of molded products by the parent company (Enplas Corporation) to consolidated overseas subsidiaries. Foreign
intersegment sales and transfers consisted of sales of molded products by consolidated overseas subsidiaries to the parent company.
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4. For the current and previous fiscal years ended March 31, 2005 and 2004, respectively, unallocated operating expenses included in
“Eliminations and Corporate” were as shown below.

(Thousands of yen)

Current fiscal year
(Year ended March 31, 2005)

Previous fiscal year
(Year ended March 31, 2004)

Major content

Unallocated operating
expenses included in

“Eliminations and Corporate”

631,091

531,921

Fundamental, experimental and research
expense, corporate-image advertising expense
and expenses for Enplas’ administrative
departments such as the general affairs and
accounting departments.

5. For the current and previous fiscal years ended March 31, 2005 and 2004, respectively, assets included in “Eliminations and Corporate

were as shown below.

»

(Thousands of yen)

Current fiscal year
(Year ended March 31, 2005)

Previous fiscal year
(Year ended March 31, 2004)

Major content

Assets included in

“Eliminations and Corporate”

13,

159,570

11,788,654

Surplus operating assets (cash and cash
equivalents and marketable securities), long-
term investment funds (investment securities,
etc.) and assets relating to administrative
departments of the Company.

3. Sales to overseas customers

(Thousands of yen)

Year | Current fiscal year Previous fiscal year
(from April 1, 2004, to March 31, 2005) (from April 1, 2003, to March 31, 2004)
Segment | North Asia Europe Total North Asia Europe Total
ltem America America
I Sales to overseas 3,937,541 12,840,161 | 1,110,019 |17,887,721 | 6,409,133 | 10,120,655 | 1,168,309 | 17,698,098
customers
I Consolidated - - — 139,406,572 - - — | 39,264,000
sales
II Ratio of sales to
overseas customers
. 10.0 32.6 2.8 45.4 16.3 25.8 3.0 45.1
to consolidated sales
(%)
Notes:

1. Countries and regions are grouped together by geographical proximity.
2. Each segment includes the following countries and regions.
(1) North America: United States, Canada, etc.
(2) Asia: Singapore, Malaysia, Thailand, South Korea, China, etc.
(3) Europe: United Kingdom, France, Germany, etc.

3. Sales to overseas customers refer to sales from Enplas and its consolidated subsidiaries to countries or regions other than Japan.
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- Corporate Profile

Corporation Name——Enplas Corporation Address 20-30-1, Namiki, Kawaguchi City, Saitama 332-0034 Japan
Representative Toshiaki Sugimoto, President Tel:81-48-253-3131 Fax:81-48-255-1688

Established February 21, 1962 http://www.enplas.com

Capital 8,080,450 thousand yen Number of Employees —— 380

. Operation Bases in Japan

Head Office
2-30-1 Namiki, Kawaguchi City, Saitama 332-0034 Japan
Tel:81-48-253-3131 Fax:81-48-255-1688

Nagashin Office

Dai-Ichi Nagashin Bldg. 3-1-19 Namiki, Kawaguchi City,
Saitama 332-0034 Japan

Tel:81-48-252-3234 Fax:81-48-252-3548

Kawaguchi Office / Technical Center
2-20-10 Yahei, Kawaguchi City, Saitama 332-0002 Japan
Tel:81-48-224-1131 Fax:81-48-225-2690

Kamiaoki Office
1-19-57 Kamiaoki, Kawaguchi City, Saitama 333-0844 Japan
Tel:81-48-241-5550 Fax:81-48-241-5555

Yaita Plant
2066-2 Kataoka, Yaita City, Tochigi 329-1571 Japan
Tel:81-287-48-1781 Fax:81-287-48-2513

Kanuma Plant
7-2 Satsuki-cho, Kanuma City, Tochigi 322-0014 Japan
Tel:81-289-72-0600 Fax:81-289-76-6621

Osaka Office

12F, Shin-osaka Daiichiseimei Bldg.3-5-24 Miyahara, Yodogawa-ku,
Osaka City, Osaka 532-0003 Japan

Tel:81-6-6399-9020 Fax:81-6-6399-9026

Nagoya Office

4F, Matsuoka Bldg. 2-45-7 Meieki, Nakamura-ku, Nagoya City,
Aichi 450-0002 Japan

Tel:81-52-586-6131 Fax:81-52-586-6135

. Affiliated Companies in Japan

Enplas Laboratories, Inc.
2-38-5 Namiki, Kawaguchi City, Saitama 332-0034 Japan
Tel:81-48-256-8515 Fax:81-48-256-3829

QMS Co., Ltd.
1-3-12 Kamiaoki, Kawaguchi City, Saitama 333-0844 Japan
Tel:81-48-255-0051 Fax:81-48-2514398

Enplas Semiconductor Peripheral Corporation
1F&2F, Kojima MN Bldg. 2-15-1 Dote-cho Omiya-ku,
Saitama City, Saitama 330-0801 Japan
Tel:81-48-643-7676 Fax:81-48-643-7671

Kyusyu Office

1F, Daiichi-Fukuoka Bldg.-S 2-10-1 Hakataeki-higashi Hakata-ku,
Fukuoka City, Fukuoka 812-0013 Japan

Tel:81-92-473-4600 Fax:81-92-473-4630

Enplas Display Device Corporation

8F, Kojima MN Bldg. 2-15-1 Dote-cho Omiya-ku, Saitama City,
Saitama 330-0801 Japan

Tel:81-48-650-7760 Fax:81-48-649-0840

Enplas Seiki Corporation
827-3 Moro, Kanuma City, Tochigi 322-0026 Japan
Tel:81-289-76-5315 Fax:81-289-76-2069

. Affiliated Companies Overseas

Enplas (U.S.A.), Inc.
1901 West Oak Circle, Marietta, GA 30062, U.S.A.
Tel:1-770-795-1100 Fax:1-770-795-1190

Enplas Tesco, Inc.
765 North Mary Avenue, Sunnyvale, CA 94085-2909, U.S.A.
Tel:1-408-749-8124 Fax:1-408-749-8125

Enplas Nanotech, Inc.
767 North Mary Avenue, Sunnyvale, CA 94085-2909, U.S.A.
Tel:1-408-617-0081 Fax:1-408-617-0450

Enplas (Europe) B.V.
Hoeksteen 149, 2132 MX, Hoofddorp, The Netherlands
Tel:31-20-653-6605 Fax:31-20-653-6607

Enplas Hi-Tech (Singapore) Pte. Ltd.

No.81, Science Park Drive

#01-03/04 and #02-03/04, The Chadwick

Singapore Science Park 1, Singapore 118257, Republic of Singapore
Tel:65-6213-0588 Fax:65-6775-3909

Enplas Precision (Malaysia) Sdn. Bhd.
No.9&9A Jalan Hasil 2, Kawasan Perindustrian,
Jalan Hasil 81200 Johor Bahru, Malaysia
Tel:60-7-2365-253 Fax:60-7-2365-243

Enplas Precision (Thailand) Co., Ltd.

Hi-Tech Industrial Estate

104 Moo 1, Bhan Lain, Bang Pa-In, Ayuttaya 13160, Thailand
Tel:66-35-350-990 Fax:66-35-350-989

Enplas Hy-cad Electronic (Shanghai) Co., Ltd.
Floor 1, Standard Industrial Building 3, No.253

Ai Du Road, Shanghai Waigaoqiao Free Trade Zone,
Shanghai 200131, P.R.C.

Tel:86-21-50461685; 50461686 Fax:86-21-50461448

Enplas Niching Technology Corporation

4F-1, No.27, Puding Road, Hsinchu City, 300,

Taiwan R.O.C.

Tel:886-3-5637305 Fax:886-3-5670254

Enplas (Hong Kong) Limited

Suite 514, 5/F World Commerce Centre, Harbour City,
11 Canton Road, Tsim Sha Tsui, Kowloon, Hong Kong
Tel:852-2369-8661 Fax:852-2739-2808

* Enplas Kanuma Corporation was renamed Enplas Seiki Corporation as of
June 15, 2005.
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