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n the past several years we were concerned about the 

deflation by the stagnant economy, the sluggish stock market, 

the worsening employment situation and the impact of the 

SARS epidemic. In the electronic components industry the rugged 

environments of the sluggish consumer spending and hollowing-out of 

domestic manufacturing continue. In such environments the Enplas 

Group has implemented the promoting specialization to ensure that 

Enplas continues to make suggestions and respond to the needs of our 

customers, the efforts to develop new technologies and products, the 

innovations in the manufacturing process. In consequence the Enplas 

Group has achieved the increase in the revenue and the profit

Hereafter the rugged environments that don't allow the premature 

conclusions are expected to continue. We respond even more flexibly 

and quickly to changes in the market and strive to be the only one for 

the each business fields and strive to achieve our business objectives. 

We look forward to the support and understanding of our shareholders.

I

………………………………………………………………………………… 

…………………………………………………………………………… 

……………………………………… 

………………………………………………………………………………………………… 

Greeting from the president



Management Policies

Basic management principles
Since its foundation, the Enplas Group has implemented a product strategy based on maintaining a technological
advantage by developing unique and innovative technologies and designs, and following a management philosophy
based on 1) manufacturing high-value-added products that meet the needs of the global market by advancing and
applying integrated engineering technologies, particularly in the area of engineering plastics, 2) establishing a solid
management structure based on a global outlook that is able to respond to any changes in the marketplace, 3)
setting and meeting creative objectives, and 4) contributing to the development of society by satisfying our
customers and helping our employees thrive as employees in an atmosphere of mutual trust.

In accordance with this philosophy, Enplas has developed a set of basic management principles that include 1)
establishing independent management capabilities of separate companies based on the Enplas Total Management
System 21 initiative, 2) reformulating our global strategy and ensuring that plants are operating at maximum
efficiency, and 3) promoting specialization to ensure that Enplas continues to make suggestions and respond to the
needs of our customers. Based on these principles, we have successfully restructured our company to ensure even
greater profitability, and have sought to innovate our business process and to reform our management to provide it
with the flexibility to respond even more quickly to changes in the market and the business environment. We have
also concentrated on solidifying our position as a creative company with a clear technological advantage over our
rivals by supplying markets around the world with products of even greater precision, performance, and quality.

Policies on mid-to-long term management strategy and restructuring of management organization
The mid-term management strategy of the Enplas Group involves separating executive and business operations by
establishing independent management capabilities of separate companies, thereby ensuring that the Group has a
management organization in place that is able to respond quickly to the changes set to sweep the globe in the 21st
century. In order to speed up decision-making, those responsible for business operations will be given more
freedom in the form of greater powers and responsibilities. Group companies will be more independent and have the
flexibility and speed needed to respond to changes in the market. Based on this policy, following the establishment
last year of the Enplas Semiconductor Peripheral Corporation, on April 1, 2003, the company’s liquid-crystal
peripherals operation was transformed into the Enplas Display Device Corporation.

In addition, continued efforts are being made to develop new technologies and products, as well as to expand the
company’s global marketing campaign and strengthen the company’s marketing capabilities to raise the profile of
the Enplas brand in markets throughout the world.

Basic policy on profit sharing
At Enplas Corporation, our basic policy with regard to profit sharing is to maintain a healthy financial position through
sound and reliable management, and to allocate suitable profits to our shareholders after carefully considering
consolidated business results for the year in question, as well as forecasts of future results. This year, we have
settled on a dividend based on a payout ratio of 20% on a consolidated basis. After carefully considering this year’s
business results and the need to retain sufficient liquidity to cope with the drastic changes that are expected to affect
the business environment in the future, we have decided to pay a term-end dividend of 7.5 yen (annual dividend of
15 yen). In line with our basic management principles, and taking into account the mid-to-long term outlook based on
our planned expansion, the funds held in reserve will be channeled into an M&A fund for investment in research and
development and computerization, and for the development of new ventures. By using these funds to improve the
overall profitability of the company in the future, we are convinced that they will soon find their way back into the
hands of our shareholders.

Policy on reduction in the minimum trading unit
In order to increase convenience for our investors, we moved quickly to reduce the minimum trading unit to 100
shares, resulting in a more satisfactory investment environment. The minimum trading unit currently stands at below
500 thousand yen, and there are no plans to reduce it further.

Business Results and Financial Status

1. Factors Affecting Results for the Current Fiscal Year

(1) Business Results

[1] Overall Business Results

At the start of the current fiscal year, the world economy showed signs of recovery due to progress in the reduction
of inventory levels and other factors. However, while the Chinese and other Asian economies continued to grow, a
falloff in demand due to a build-up of inventories and increased uncertainty in the vital U.S. economy, which leads
the world economy, as a result of the prolonged downturn in the IT sector made it impossible to ignore the
uncertainty regarding the global economy. Meanwhile, while an increase in exports was expected to spark a



turnaround in the Japanese economy, the employment situation has worsened due to a falloff in capital investment
and the collapse of several major corporations as a result of their inability to cope with bad debts, with the
unemployment rate reaching the 5% mark. Consumer spending remains weak, increasing the likelihood of an
ongoing worldwide depression with low stock prices and long-term deflation, and continuing to present management
with an extremely difficult business environment. In the electronic products sector, the expected upturn in consumer
spending failed to materialize, and the hollowing of domestic industry increased in pace as Chinese companies
continued to expand, resulting in shorter delivery times and lower prices. The downturn in the market for PCs and
other information and telecommunications equipment also contributed to a generally difficult business environment.

Sales 33.170 billion yen (Up 12.4% from the previous fiscal year)

Operating income 3.237 billion yen (Up 109.7% from the previous fiscal year)

Ordinary income 3.273 billion yen (Up 74.8% from the previous fiscal year)

Net income 1.781 billion yen (Up 453.2% from the previous fiscal year)

Net income per share  83.51 yen (Up 68.11 yen from the previous fiscal year)

Total assets 45.920 billion yen (Up 3.6% from the previous fiscal year end)

Shareholders’ equity 40.834 billion yen (Up 2.0% from the previous fiscal year end)

Equity ratio 88.9% (Down 0.4 points from the previous fiscal year end)

Capital investment 2.856 billion yen

Depreciation 2.580 billion yen

Experimental research 1.114 billion yen

The worldwide expansion in the market for digital appliances, the recovery in the mobile-phone market, and steady
growth among Japanese auto manufacturers contributed to a drastic increase in consolidated sales in all Enplas
Group sectors, except for the liquid-crystal peripherals sector. As a result, annual consolidated sales increased by
12.4%, to 33.170 billion yen.

On a profit basis, the restructuring of production facilities begun at the end of the previous fiscal year was
successfully completed, resulting in lower costs and shorter delivery times. Enplas has been encouraging the
various operations to function as semi-autonomous subsidiaries. Consequently, due to the greater production
efficiency resulting from increased production, the group ended the year with operating income of 3.237 billion yen
(up 109.7% from the previous fiscal year) and ordinary income 3.273 billion yen (up 74.8% from the previous fiscal
year). Despite registering extraordinary expenses in the form of a loss on the revaluation of investments in securities
resulting from the collapse of the stock market, net income reached 1.781 billion yen.
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Trends in sales by business segment
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Electronic products Automotive products Semiconductor peripheral products
Liquid-crystal display products Optical-device products

[2] Business results by sector



a. Electronic products

Sales         10.256 billion yen (up 11.1% from the previous fiscal year)
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In the field of electronic products, the group concentrated on making its high-precision gears and other gear
products into the de facto standard. The group continued to push ahead with a marketing strategy based on its
technological advantage, and made an all-out effort to promote gear trains and other high-performance solutions in
an attempt to increase customer satisfaction. New ventures continued to make a gradual contribution to overall
sales in this sector, which increased by 11.1% from the previous fiscal year, reaching 10.256 billion yen.

b. Automotive products

Sales         6.689 billion yen (up 11.9% from the previous fiscal year)
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In the field of automotive products, the group unveiled a global marketing campaign based around high-precision
gears. Following on from the previous fiscal year, Japanese automotive parts manufacturers continued to post
strong results both in Japan and overseas, and this, together with increased earnings as a result of economic growth
in Asia and elsewhere, led to sales totaling 6.689 billion yen, an increase of 11.9% over the figure for the previous
fiscal year.

c. Semiconductor peripheral products

Sales         5.411 billion yen (up 25.7% from the previous fiscal year)
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In the field of semiconductor peripheral products, the rapid deceleration in growth of the semiconductor market led
semiconductor manufacturers to reduce their capital investment drastically and to restructure their business. Enplas
group made efforts to target markets outside the PC sector by introducing new products in these markets and
establishing a system of small-lot production of a wide variety of products. These efforts, along with a successful
campaign aimed at winning new contracts by increasing the competitiveness of the group’s semiconductor
operations, helped increase sales in this sector by as much as 25.7% from the previous fiscal year.

d. Liquid-crystal display products

Sales         2.594 billion yen (down 31.2% from the previous fiscal year)
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In the field of liquid-crystal display products, the group used its technical advantage in this area to successfully
develop an advanced light guide plate, and is currently working to make it the de facto standard. The market for
small panels for use in mobile terminals, digital cameras, and digital video cameras also expanded. However, in the
area of notebook PCs, which is the mainstay of the group’s operations, LCD backlights for large panels were introduced later
than initially planned, while the price war intensified. The focus in this sector has been on increasing gross profit
levels and, with this in mind, the group has concentrated on expanding sales by specializing in selling standard light
guide panels for LCD backlights in single units. However, the market failed to grow in monetary terms, resulting in a drastic
35.9% decrease in sales compared to the previous fiscal year.

e. Optical-device products

Sales         8.218 billion yen (up 31.8% from the previous fiscal year)
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In the field of optical-device products, the group made the most of its superiority in the areas of optical design
technology, ultra-precision molding process technology, and ultra-precision processing technology in responding to
an expansion in the micro-optics market for optical pickups. The range of products handled by the group was
expanded, and dramatic growth was recorded in the new field of AIS, enabling the group to absorb the sales loss
due to the appreciation of the yen experienced by its consolidated subsidiary Enplas Optics Corporation and post
sales of 8.218 billion yen, up as much as 31.8% from the previous fiscal year.



(2) Financial status

Cash and cash equivalents as of the end of the current fiscal year amounted to 15.673 billion yen, or an increase of
796 million yen compared to the figure as of the end of the previous year. The cash flow and related results were as
follows.

(Cash flow from operating activities)

The cash flow from operating activities during the current fiscal year amounted to 4.932 billion yen. There was an
increase in cash flow due to a rise in net income before income taxes, but this was offset by a dramatic rise in
sales credits, resulting in a decrease of 226 million yen compared to the figure for the previous year.

(Cash flow from investment activities)

A decrease in expenditures on tangible fixed assets led to a drop in cash flow from the investment activities of 293
million yen compared to the previous year. Cash flow from investment activities amounted to 3.527 billion yen.

(Cash flow from financing activities)

The cash flow from financing activities amounted to 318 million yen in expenditures, for an increase of 3 million yen
compared to the figure for the previous year.

The cash-flow indicator trends on a consolidated basis were as follows.

Year ended
March 31, 2001

Year ended
March 31, 2002

Year ended
March 31, 2003

Equity ratio (%) 90.4 91.7 88.9
Equity ratio at market value (%) 1.3 1.7 1.2
Number of years to repay debt (years) − − −

Interest coverage ratio (times) 113.8 − −

*Equity ratio: Equity / total assets
*Equity ratio at market value: Total market value of stock / total assets
*Number of years to repay debt: Interest-bearing debt / cash flow from operating activities
*Interest coverage ratio: Cash flow from operating activities / interest payments

Note 1: All indicators are calculated using consolidated figures.
Note 2: The total market value of stock is calculated by multiplying the stock price at the end of the financial period in

question by the total number of stocks issued at the end of the same period.
Note 3: The figures for cash flow from operating activities use the figures for cash flow from operating activities

shown in the consolidated cash-flow statement. Interest-bearing debt includes all liabilities for which interest
is paid, as shown in the consolidated balance sheet. The amount shown as interest in the consolidated
cash-flow statement is used as the figure for interest payments.

Note 4: Figures for the number of years to repay debt and the interest coverage ratio have been omitted for those
years in which these categories did not apply.

(3) Outlook for the coming year

Deflation is expected to continue to affect the Japanese economy in the coming year, with both consumer spending
and employment unlikely to improve and uncertainty regarding exports markets, the sluggish stock market, and
earned-income levels all contributing to a general atmosphere of uncertainty regarding the domestic economy.

The business environment surrounding the Enplas Group is expected to improve slightly in the mid-to-long term on the
back of increased demand, particularly in the information and telecommunications sectors. In the short term, the poor
performance of the domestic economy along with uncertainty regarding the continued decline of the U.S. economy, the
global downturn in the market for information-related and other products, and the non-negligible impact of the SARS
epidemic have all contributed to a gradual increase in the level of uncertainty affecting the business environment. In
response, the Enplas Group is striving to develop new ventures designed to meet the needs of consumers around the
world, as well as to expand business in existing high-value-added ventures in optoplanics and other areas. In addition
to continuing to increase the level of business resources available for these and other ventures, Enplas will pursue
policies to restructure Enplas Corporation and its affiliates, embark on new initiatives, strengthen the management
structures in all group companies, and maximize synergy in the entire Enplas group.

As a result of these efforts, based on an exchange rate of 115 yen to the U.S. dollar, Enplas is forecasting
consolidated results for the coming fiscal year, including sales of 34 billion yen (up 2.5% from the current fiscal year,
the 42nd since the founding of Enplas), ordinary income of 3.7 billion yen (up 13.0%), and net income of 2.2 billion
yen (up 23.5%).

As the economy becomes increasingly globalized and borderless, Enplas in each of its divisions will focus more and
more on developing leading-edge technologies and promoting more flexible decision-making by increasing the
separation between executive and business operations, in an effort to compete successfully on the international
stage. The group will also pay careful attention to corporate governance, and ensure that the necessary crisis-
management structures are in place to enable the group to respond quickly to unforeseen developments such as the
recent SARS epidemic.



Consolidated Financial Statement

（1）Consolidated Balance Sheets
March 31,2003 and 2002

Millions of Yen

2003 2002

ASSETS

CURRENT ASSETS：
Cash and cash equivalents ¥15,674 ¥14,878

Short-term investments 44 448

Receivables：

  Trade notes 1,361 1,377

  Trade accounts 7,298 6,437

  Other 725 536

Allowance for doubtful receivables (9) (9)

Inventories 2,110 2,057

Deferred tax assets 312 594

Prepaid expenses and other current assets 281 415

          Total current assets 27,796 26,733

PROPERTY,PLANT AND EQUIPMENT：
Land 2,980 3,055

Buildings and structures 10,721 10,570

Machinery and equipment 9,654 9,688

Furniture and fixtures 8,645 8,059

Construction in progress 483 311

          Total 32,483 31,683

Accumulated depreciation (18,664) (17,702)

          Net property,　plant and equipment 13,819 13,981

INVESTMENTS AND OTHER ASSETS
Investment securities 2,479 1,594

Investments in unconsolidated　subsidiaries and

  associated companies 71 54
Goodwill 287 289

Software 273 381

Deferred tax assets 518 447
Other assets 678 831

           Total investments and other　assets 4,306 3,596

TOTAL 45,921 44,310



Millions of Yen

2003 2002

IABLILITIES AND SHAREHOLDER’SEQUITY

CURRENT LIABILITIES：
Accounts payable：

  Trade ￥1,845 ￥1,593
  Other 597 799

Accrued expenses 830 712

Accrued income taxes 536 89

Other current liabilities 318 343

          Total current liabilities 4,126 3,536

LONG-TERM LIABILITIES：
Liability for retirement benefits 911 707

Deferred tax liabilities 3

          Total long-term liabilities 914 707

MINORITY INTERESTS 47 37

COMMITMENT AND CONTINGENT LIABILITIES

SHAREHOLDERS’ EQUITY

Common stock-authorized,62,400,000 shares；

 issued and outstanding,20,906,097 shares

 in 2003 and 2002 8,080 8,080

Additional paid-in capital 10,976 10,976

Retained earnings 22,290 20,811

Net unrealized gain on available-for-sale securities 73 98

Foreign currency translation adjustments (525) 68

         Total 40,894 40,033

Treasury stock, at cost (60) (3)

         Total shareholders' equity 40,834 40,030

Total 45,921 44,310



（2）Consolidated Statements of Income
Millions of Yen

2,003 2,002

NET SALES ¥33,170 ¥29,521

COST OF GOODS SOLD 23,089 21,826

      Gross profit 10,081 7,695

SELLING,GENERAL AND ADMINISTRATIVE EXPENSES 6,844 6,151

      Operating income 3,237 1,544

OTHER

INCOME(EXPENSES)：
Interest and dividend income 84 79

Interest expense (5)

Loss on disposals of property, plant and equipment (138) (142)

Gain on sales of property, plant and equipment 42

Loss on sales of property, plant and equipment (8) (279)

Gain on sales of marketable and investment securities 5

Loss on sales of marketable and investment securities (38)

Loss on devaluation of marketable and investment securities (154) (477)

Foreign exchange gain 82

Foreign exchange loss (135)

Amortization of negative goodwill 95

Impairment loss on golf memberships (9) (9)

Equity in earnings of associated companies 3

Equity in losses of associated companies (3)

Provision for accrued pension and severance costs (227) (227)

Additional retirement benefits paid to employees (318)

Other-net (17) (19)

       Other expenses-net (554) (1,261)

INCOME BEFORE INCOME TAXES AND MINORITY INTERESTS 2,683 283

INCOME TAXES

Current 657 265

Deferred 231 (302)

       Total income taxes 888 (37)

MINORITY INTERESTS IN NET INCOME 14 (2)

NET INCOME ¥1,781 ¥322



（4）Consolidated Statements of Cash Flows
Millions of Yen

2003 2002

OPERATING ACTIVITIES：：：：
Income before income taxes and minority interests 2,683 ¥283

Adjustments for：
Income taxes-paid (206) (913)
Depreciation and amortization 2,820 3,015
Provision for retirement benefits-net 205 135
(Reversal of) provision for doubtful receivables 9 (10)
Devaluation loss on marketable and investment securities 154 477
Amortization of negative goodwill 26 (95)
Equity in earnings of associated companies 3
Equity in losses of associated companies (3)
Directors’ and corporate auditors' bonuses (36) (58)
Loss on disposals of property,　plant and equipment 138 142
Gain on sales of property,　plant and equipment (42)
Loss on sales of property,　plant and equipment 8 279
Gain on sales of marketable and investment securities (5)
Loss on sales of marketable and investment securities 38
Impairment loss on golf memberships 1 9

Changes in operating assets and liabilities：
   (Increase) decrease in notes and accounts receivable (991) 1,855
   (Increase) decrease in inventories (111) 477
   (Increase) decrease in interest and dividend receivable (5) 5

   Increase (decrease) in notes and accounts payable
317 (632)

   Other-net (152) 149
         Total adjustments 2,127 4,876
         Net cash provided by operating activities 4,810 5,159

INVESTING ACTIVITIES：
   Capital expenditures (2,738) (3,060)
   Proceeds from disposals of property, plant and equipment 84 376

   Proceeds from sales of marketable and investment securities 547 1,662
   Purchases of marketable and investment securities (1,625) (2,480)

   Other-net 298 (318)

         Net cash used in investing activities (3,434) (3,820)

FINANCING ACTIVITIES：
   Dividends paid (261) (313)
   Increase in treasury stock (57) (2)
         Net cash used in financing activities (319) (315)

EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH
EQUIVALENTS

(290) 209

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 767 1,233
CASH AND CASH EQUIVALENTS OF NEWLY CONSOLIDATED
SUBSIDIARIES, BEGINNING OF YEAR 29
DECREASE IN CASH AND CASH EQUIVALENTS EFFECTS

  FROM CHANGE IN SCOP OF CONSOLIDATION (102)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 14,878 13,747

CASH AND CASH EQUIVALENTS, END OF YEAR ¥15,674 ¥14,878




