Outline of Business Operations

1. Business Overview

(1) Business results

During the current consolidated fiscal year, the world economy slid into a recession due to the U.S.
economy’s sharp falloff and global slump in the data communications business.

Toward the end of the year, however, the economic picture partly stopped worsening due to stable
consumer spending in the U.S. Conversely, the Japanese economy continues to deteriorate due to declining
exports and stagnant corporate investment. Japanese businesses have been suffering through a continuing
deflationary trend and low consumer spending caused by the worsening employment situation. In our
electronic products business, a declining tendency in orders has spread worldwide due to prolonged
production adjustment and stock control, along with a sharp slowdown in demand in the data
communications market, such as in the areas of data tools and cellular phones.

Under these conditions, it was unavoidable that the group would suffer poor consolidated sales in every
section except the automotive products business. In particular, the semiconductor peripheral products
business, which had shown strong income growth a year earlier due to aggressive capital investment by
semiconductor manufacturers, experienced a sharp slowdown. Sales in the electronic products and liquid
crystal display products businesses also plummeted due to a sharp drop in demand for personal computers
and peripheral devices. The group’s subsidiaried, both in Japan and overseas, were successful as a whole,
helping to improve business results on a consolidated basis, but the annual consolidated sales decreased
by 22.0%, to 29.52 trillion yen.

On a profit basis, the group continued to strive to enable more efficient and less costly production, but failed
to keep up with the decrease in sales. The group ended the year with operating income of 1.544 trillion yen
(for a 66.5% decrease from the previous year) and ordinary profit of 1.872 trillion yen (for a 63.5%
decrease). Furthermore, as the group recorded extraordinary losses mainly stemming from the valuation of
investment securities caused by a declining stock market, restructuring of the production system, and
disposition of fixed assets, the consolidated net profit after taxes fell 84.7%, to 322 million yen. The net profit
after taxes per consolidated share was 15.40 yen, or a decrease of 85.87yen.

The results for each business section are as follows:

In the field of electronic products, the group is making efforts to establish a global presence in the areas of
ultra-precision gears and other competitive products. However, in spite of these efforts to expand its market
and sales and to restructure its manufacturing system that enables less costly production, the group's sales
decreased by 27.8% compared to the previous year due to the inventory adjustment of printer-related
products adversely affected by the sluggish personal computer market.

In the field of automotive products business, the group implemented a variety of initiatives, such as
accepting orders from all over the world through a “four-pole” regional system in Japan, the U.S., Europe,
and Asia, and selecting optimal production sites for each product. During the current consolidated fiscal year
Japanese automotive parts manufacturers were successful both in Japan and overseas. In addition, demand



for automobiles is growing worldwide, Along with its success in new business fields, this section recorded a
large increase in sales (by 23.9% compared to the previous year).

In the field of semiconductor peripheral products, the group posted a significant earnings advance in the first
half of the previous year, due to intense demand for capital investments by semiconductor makers. A robust
recovery in the semiconductor market and the group's aggressive efforts to introduce new products also
contributed to this growth. Since the latter half of the previous year, the situation changed abruptly, with
demand for semiconductors used in personal computers and cellular phones sharply deteriorating. The
group was faced with an adverse environment throughout the current year. Despite efforts to expand its
business, enter new markets, and keep up with leading-edge technologies, the group's sales decreased by
38.8% compared to the previous year.

In the field of liquid crystal display products, the group has faced a global production adjustment in the
personal computer market since the latter half of the previous year. In the current fiscal year, though the
market showed signs of recovery toward the end of the year, demand as a whole remained low throughout
the year. Under such adverse circumstances, the group concentrated on expanding sales of LCD backlight
as well as developing LCD backlight with more advanced functions and higher precision. However, continuing
pressure to reduce unit prices resulted in a 40.6% decrease in sales compared to the previous year.

In the field of optical device products, the group has faced a severe environment throughout the year, due to
the adjustment of production and inventories in the personal computer market stemming from an IT slump.
However, the decrease in consolidated sales remained minimal (for a 9.0% fall from the previous year) due
to a sharp recovery in the micro-optics market for optical pickups and new products introduced in the fourth
quarter. Enplas Optics Corporation, which became a wholly owned subsidiary of the company in the
previous year and has steadily increased its sales of lens units for projection televisions in the U.S,, also
contributed to minimizing the decline in sales.

The business results by regional segment are as follows:
The group has no segment in the Europcan region, as it liquidated its consolidated subsidiary in Europe
during the current consolidated fiscal year.

@ Japan

During the current fiscal year, except for the automotive products business, the group faced a severe
environment due to the production adjustment resulting from the IT slump. Sales fell to 21.438 trillion yen,
for a 23.1% decrease compared to the figure for the previous year. More specifically, this decrease is
primarily the result of changes in the business environment, such as a decline in unit prices of laptop
computcrs resulting from production adjustment (liquid crystal display products business), the relocation of
production sites to overseas (electronic products business), and sluggish markets for personal computers
and cellular phones (semiconductor peripheral products business). The group restructured its production



system and enhanced its management structure so as to keep up with rapidly changing markets flexibly and
swiftly and to increase profit, but ended the year with an operating income of 1.26 trillion yen (for a 70.0%
decrease from the previous year) due to a sharp decrease in sales.

2 North America

In North America, the group strived to enter new markets, keep up with leading-edge technologies, and
expand its sales as a corporate group with technological superiority, but ended the year with sales of 4.95
trillion yen (for a 23.7% decrease from the previous year) and operating income of 460 million yen (for a
35.3% decrease), due to the plummeling U.S. semiconductor market.

3 Asia

Against the backdrop of a weak U.S. market, the Asian market also wavered as a whole. The automotive
products business saw a steady increase in sales in Thailand, but the regional segment as a whole finished
the year with sales of 3.133 trillion yen (for a 2.6% decrease from the previous year) and operating income
of 241 million yen (for a 16.9% decrease).

(2) Cash flow

The cash and cash equivalents as of the end of the current fiscal year amounted to 14.878 trillion yen, or an
increase of 1.13 trillion yen compared to the figure for the previous year. The cash flow and related factors
are defined as follows:

(Cash flow from operating activities)

The cash flow from operating activities during the current fiscal year amounted to 5.159 trillion yen, in spite
of a decline in sales. The increase of 89 million yen from the previous year is due primarily to a drastic
decrease in trade receivables.

(Cash flow from investing activities)

The cash flow from investing activities totaled 3.82 trillion yen in expenditures, for a decrease of 1.307 trillion
yen from the previous year. This results from a significant decrease of capital expenditures.

(Cash flow from financing activities)

The cash flow from financing activities amounted to 315 million yen in expenditures, for a decrease of 3.076
trillion yen compared to the figure for the previous year. This is due primarily to corporate bonds that had
been fully redeemed during the previous fiscal year.



Enplas Corporation and Consolidated Subsidiaries

Five-Year Financial Summary

Results for the period:
Net sales
Net income

Per share results (in yen):
Net income
Cash dividends

Year-end financial position:

Total assets
Shareholders' equity

Results for the period:
Net sales
Net income

Per share results (in U.S.dollars):

Net income
Cash dividends

Year-end financial position:
Total assets
Shareholders' equity

Millions of Yen

Year Ended March 31

2002 2001 2000 1999 1998
¥ 29,521 ¥ 37,841 ¥ 34,162 ¥ 30,833 ¥ 30,040
322 2,108 2,018 1,684 1,521
15.40 101.27 101.47 92.75 84.11
10.00 20.00 20.00 15.00 15.00
44,310 45,363 46,680 36,336 33,979
40,030 39,564 36,630 28,439 26,682

Thousands of U.S. Dollars
Year Ended March 31

2002 2001 2000 1999 1998
$ 221,546 $ 305,169 $ 275,500 $ 248,653 $ 242,258
2,417 17,000 16,274 13,581 12,266
0.12 0.82 0.82 0.75 0.68
0.08 0.16 0.16 0.12 0.12
332,533 365,831 376,452 293,032 274,024
300,412 319,064 295,403 229,347 215,177




Enplas Corporation and Consolidated Subsidiaries

Outline of Company (as of March 31,2002)

Board of Directors and Statutory Auditors(as of June 30,2002)

Established

Head Office

Principal Products

Number of Employees

Chairman

President

Senior Managing Director
Managing Director
Managing Director
Managing Director
Director

Director

Director

Standing Statutory Auditor
Statutory Auditor
Statutory Auditor
Statutory Auditor
*Representative Director

February 1962
2-30-1,Namiki,Kawaguchi City,Sai
Phone:048-253-3131
Telefax:048-255-1688

Electronic Products

Automotive Products

Semiconductor Peripheral Products

Liquid Crystal Display Products

Optical Device Products

Enplas Corporation and Consolidated Subsidiaries

Enplas Corporation

Makoto Yokota
Kohei Kawashima*
Tetsuo Onuma
Kazuhiko Esaki
Toshiaki Sugimoto
Akihiko Yokoyama
Shunichi Tomiyama
Kazuhiro Hiratsuka
Takao Arashida
Takeshi Yoshii
Masao Koda

Kenji Kase
Yasuhiro Minoshima

tama 332-0034,Japan

Ultra-precision gears for Laser printer

and Audio-Visual Equipment, etc.

Parts for Office Automation, Computer and
Optical Devices

Parts for Audio-Visual Equipment

Parts for Household Appliance, efc.

Electric and Electronic Parts, Plastic Floats for
Carburetor Engine,Engine Peripheral Parts,efc.

Test and Burn-in socket for IC Devices,efc.
LCD Backlight

Plastic Lenses for Audio-Visual Products,
Laser Printer and Projection TV, etc.

1,555
558



Status of Shares of Common Stock

Authorized shares 62,400,000

Total number of shares issued 20,906,097

Total number of shareholders 5,621

Major shareholders

Number of Total Shares
Name Shares Held(Thousand) QOutstanding(%)
Yokota and Co.,Ltd. 2,540 12.1
Japan Trustee Services Bank, Ltd. 2,203 105
Makoto Yokota 1,601 7.7
The Mitsubishi Trust and Banking Co., Ltd. 1,425 6.8
UFJ Trust Bank Ltd. 1,284 6.1
The Chase Manhattan Bank, N.A.London 1,192 57
The Fuji Bank Ltd. 901 4.3
The Asahi Bank Ltd. 900 4.3
Trust & Custody Services Bank, Ltd. 879 4.2
Yamato Mutual Life Insurance Co. 661 3.2
Directory
Head Office : 2-30-1,Namiki,Kawaguchi City,Saitama 332-0034,Japan

Kawaguchi Office/ :
Technical Center

Omiya Office

As of April 1.2002 Enplas
Semiconductor Pcripheral
Corporation

Tochigi Plant
Osaka Office
Nagoya Office
Sendai Office
Kyusyu Office

Automotive Parts
Division

Phone:048-253-3131 Telefax:048-255-1688
2-20-10,Yahei,Kawaguchi City,Saitama 332-0002,Japan
Phone:048-224-1131 Telefax:048-225-2690

: Kojima-MN Building 2-15-1,Dotecho,Saitama City,Saitama 330-0801,Japan

Phone:048-643-7676 Telefax:048-643-7671

: 2066-2,Kataoka, Yaita City, Tochigi 329-1571,Japan

Phone:0287-48-1781 Telefax:0287-48-2513

: 1-2-50,Nakahozumi,Ibaraki City,Osaka 567-0034,Japan

Phone:0726-31-3636 Telefax:0726-31-3666

: 5-14,Takami,lkuiyamacho,Anjo City,Aichi 446-0074,Japan

Phone:0566-75-5575 Telefax:0566-75-5619

: 3-7-35,Tsutsuzigaoka,Miyagino Ku,Sendai City,Miyagi 983-0852,Japan

Phone:022-256-5896 Telefax:022-256-5843

: 2-18-30,Hakataekihigashi,Hakata ku,Fukuoka City, Fukuoka 812-0013,Japan

Phone:092-473-4600 Telefax:092-473-4630

: 1-19-57 Kamiaoki,Kawaguchi City Saitama 333-0844,Japan

Phone:048-241-5550 Telefax:048-241-5555




Enplas Corporation and Consolidated Subsidiaries

Consolidated Balance Sheets
March 31, 2002 and 2001

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
ASSETS 2002 2001 2002
CURRENT ASSETS:
Cash and cash equivalents ¥14,878 ¥13,747 $111,655
Short-term investments 448 20 3,362
Receivables:
Trade notes 1,377 2,036 10,334
Trade accounts 6,437 7,565 48,308
Associated companies 24
Other 536 591 4,023
Allowance for doubtful receivables 9) (20) (68)
Inventories (Note 4) 2,057 2,504 15,437
Deferred tax assets (Note 7) 594 329 4,458
Prepaid expenses and other current assets 415 408 3,114
Total current assets 26,733 27,204 200,623
PROPERTY, PLANT AND EQUIPMENT:
Land 3,055 3,086 22,927
Buildings and structures 10,570 10,163 79,325
Machinery and equipment 9,688 9,867 72,706
Furniture and fixtures 8,059 7,348 60,480
Construction in progress 311 872 2,334
Total 31,683 31,336 237,772
Accumulated depreciation (17,702) (16,703) (132,848)
Net property, plant and equipment 13,981 14,633 104,924
INVESTMENTS AND OTHER ASSETS:
Investment securities (Note 3) 1,594 1,341 11,962
Investments in unconsolidated subsidiaries and
associated companies 54 22 405
Goodwill 289 296 2,169
Software 381 522 2,859
Deferred tax assets (Note 7) 447 442 3,355
Other assets 831 903 6,236
Total investments and other assets 3,596 3,526 26,986
TOTAL ¥44, 310 ¥45,363 $332,533

See notes to consolidated financial statements.



Thousands of

U.S. Dollars
Millions of Yen (Note 1)
LIABILITIES AND SHAREHOLDERS' EQUITY 2002 2001 2002
CURRENT LIABILITIES:
Accounts payable:
Trade ¥ 1,593 ¥ 2,211 $ 11,955
Other 799 960 5,996
Accrued expenses 712 870 5,343
Accrued income taxes (Note 7) 89 752 668
Other current liabilities 343 247 2,575
Total current liabilities 3,536 5,040 26,537
LONG-TERM LIABILITIES:
Liability for retirement benefits (Note 8) 707 570 5,306
Deferred tax liabilities (Note 7) 73
Negative goodwill 68
Other long-term liabilities 14
Total long-term liabilities 707 725 5,306
MINORITY INTERESTS 37 34 278
COMMITMENTS AND CONTINGENT LIABILITIES
(Notes 10 and 11)
SHAREHOLDERS' EQUITY (Notes 5, 6 and 13):
Common stock—authorized, 62,400,000 shares;
issued and outstanding, 20,906,097 shares
in 2002 and 2001 8,080 8,080 60,638
Additional paid-in capital 10,976 10,976 82,371
Retained earnings 20,811 20,852 156,180
Net unrealized gain on available-for-sale securities 98 126 735
Foreign currency translation adjustments 68 (470) 510
Total 40,033 39,564 300,434
Treasury stock, at cost (970 shares in 2002 and
86 shares in 2001) (3) (22)
Total shareholders' equity 40,030 39,564 300,412

TOTAL ¥44,310 ¥45,363 $332,533




Enplas Corporation and Consolidated Subsidiaries

Consolidated Statements of Income
Years Ended March 31, 2002 and 2001

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
2002 2001 2002
NET SALES ¥29,521 ¥37,841 $221,546
COST OF GOODS SOLD (Notes 8, 9 and 10) 21,826 26,592 163,797
Gross profit 7,695 11,249 57,749
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES
(Notes 8, 9 and 10) 6,151 6,638 46,161
Operating income 1,544 4,611 11,588
OTHER INCOME (EXPENSES):
Interest and dividend income 79 127 593
Interest expense (5) (45) (38)
Loss on disposals of property, plant and equipment (142) (233) (1,066)
Loss on sales of property, plant and equipment—net (279) (708) (2,093)
Gain (loss) on sales of marketable and investment
securities—net (38) 8 (285)
Loss on devaluation of marketable and investment
securities (477) (196) (3,580)
Foreign exchange gain 82 304 616
Amortization of negative goodwill 95 95 713
Impairment loss on golf memberships 9) (47) (68)
Equity in earnings of associated companies N)
Equity in losses of associated companies 3) (23)
Provision for accrued pension and severance costs (227) (227) (1,704)
Additional retirement benefits paid to employees (318) (2,386)
Other—net (19) (269) (143)
Other expenses—net (1,261) (1,186) (9,464)
INCOME BEFORE INCOME TAXES AND MINORITY
INTERESTS 283 3,425 2,124
INCOME TAXES (Note 7):
Current 265 1,546 1,989
Deferred (302) (226) (2,267)
Total income taxes (37) 1,320 (278)
MINORITY INTERESTS IN NET INCOME (2) (3) (15)
NET INCOME ¥ 322 ¥ 2,108 $ 2,417

(Continued)



Enplas Corporation and Consolidated Subsidiaries

Consolidated Statements of Income
Years Ended March 31, 2002 and 2001

Yen U.S. Dollars
2002 2001 2002
PER SHARE OF COMMON STOCK (Notes 5 and 13):
Net income ¥15.40 ¥101.27 $0.12
Cash dividends, applicable to the year 10.00 20.00 0.08
See notes to consolidated financial statements.
{Concluded)
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