Outline of Business Operations

1. Business Operations

In the current consolidated fiscal year, despite the increase in capital investment in data communication
fields and the rise in exports, a small rise in personal income led to little growth in individual consumption
and prevented the full-scale recovery of the country’s economy. The Enplas Group and other companies in
the fields of OA equipment, electronic/optical parts, automobiles, semiconductors, and the like were faced
with a harsh business environment since early last fall due to the slowing economic growth in the U.S.
Under such conditions, we have renewed our efforts to reform the organization in accordance with market
needs, to respond more swiftly to the changing environment, and to provide products of high precision,
extensive functions, and excellent quality on a global basis. In the middie of the fiscal year, we constructed
our third Tochigi plant for micro-optics-related production, as part of our aggressive investment aiming at
expansion of production activities and innovation for the next generation. In addition, we reviewed our
production/procurement system on a worldwide basis, and redefined the optimum combination. We then
started construction on a production site in Shanghai, China, and a marketing center for Europe. At the
same time, we decided to shut down our local affiliate in the U.K.

Norita Optical Co., Ltd. (now Enplas Optics Corporation) became our wholly owned subsidiary through an
exchange of shares. New Hotel Koshijisou, a wholly owned subsidiary of Norita Optical Co., Ltd., has
entered liquidation.

As for business performance in the current consolidated fiscal year, net sales increased 10.8% from the
same period of the previous year to ¥37,841 million. Our sales have now increased for seven consecutive
periods, marking an all time sales record. Likewise, on the profitability front, our operating income
dramatically increased 25.7% from the comparable period one year ago, to ¥4,611 million. Although we
suffered a huge extraordinary loss from the liquidation of a subsidiary due to the regrouping and business
restructuring, and from the introduction of accounting for pension and postretirement benefits and current
value accounting for financial products, we have seen a modest increase in the black with net income of
¥2,108 million, a 4.5% increase from the same period of the previous year. We have now marked a record
high in operating, and net income for six consecutive periods.

The performance by business departments is as follows:

In the field of electronic products, we have been expanding our business on a global basis, with our ultra-
precision gears as a core product. Cost reductions achieved through aggressive value-assessment activities
have improved the performance in the OA-equipment market throughout the current consolidated fiscal year.
Sales in the entire department increased by 9.7% from the period one year ago, to ¥12,784 million.

In the field of automotive products, though we succeeded in expanding our business to markets worldwide,
the overall environment remains harsh. This is due to the sharp decrease during the latter half of the year in
automobile production in North America, which had recorded a record high in 2000. However, as a result of
the slight increase in automobile production in Japan, in conjunction with our efforts to achieve optimum
order-taking and production at four major business sites in Japan, the U.S., Europe, and Asia, sales
increased 1.4% from the period one year ago, to ¥4,826 million.



In the field of semiconductor peripheral products, income greatly increased in the first half of the year due to
brisk demand for capital investment from semiconductor manufacturers. Our vigorous introduction of
innovative products and an upturn in the semiconductor market were other contributing factors. But, in the
latter half of the year we were faced with a harsh environment due to the drastic change in the market. Yet
we had a rise in profit, with the sales of ¥7,028 million, a 12.5% increase from the same period of the
previous year, due to the sharp depreciation of the yen and our efforts to obtain new customers.

In the field of liquid crystal display products, we made efforts to increase the sales of products for monitors
and notebook PCs. However, during the latter half of the year, the PC market faced production adjustment
worldwide, pushing down the price of liquid crystals. In spite of our efforts to expand the sales of standard
light-guide panels, sales as a whole decreased slightly from the period one year ago, by 2.0%, to ¥6,350
million.

The optical device products field has also been affected by the production adjustment of PC manufacturers
in the latter half of the period. However, the change in technology from analog to digital increased demand
for micro-optics for optical pickups. In addition, Norita Optical Co., Ltd. (now Enplas Optics Corporation),
which became our wholly owned subsidiary in this period, dramatically increased the sales of lens units for
projection televisions in the U.S. market. The prism business has steadily expanded. Sales as a whole
increased by a remarkable 36.4% from the period one year ago, to ¥6,853 million.

The performance by geographical segment is as follows:

@ Japan

In Japan, sales increased to ¥27,891 million (up 9.7% from the same period of the year before) due to the
brisk sales of Enplas and Norita Optical Co., Ltd. (now Enplas Optics Corporation) in the optical field. In
addition, the electronic-equipment department sales have also done well in the OA market. Productivity was
improved by newly introduced production facilities for optical products. The cost reduction in the field of
electronic equipment also bore fruit. As a result, operating income increased dramatically to ¥4,203 million
(a 33.7% increase from the same period of the year before).

(2 North America

In the U.S., we enjoyed excellent sales of semiconductor peripheral products spurred on by the increasing
demand for IT investment during the first half. In the latter half, we faced an uphill struggle in the fields of
electronic and automotive products, as the loss of economic growth momentum reduced personal
consumption. As a whole, we increased our sales to ¥6,489 million (up 7.8% from the same period of the
previous year), and our operating income to ¥711 million (up 6.9%).

3 Asia

Due to the relatively brisk Asian economy compared to other regions, sales of semiconductor peripheral
products grew remarkably, as did the sales of electronics and automotive products. As a result, we
increased our sales to ¥3,217 million (up 33.8% from the previous year), and our operating income to ¥290
million (up 28.9%).



@ Europe

The European economy, which had grown steadily until the previous year, began to slow due to the loss of growth
momentum in the U.S. economy. The subsequent change of environment in the electronic-related markets
adversely affected our business performance in Europe. We saw a decline in revenue and profits. Our sales fell to
¥244 million (down 22.8% from the same period of the previous year), with an operating loss of ¥119 million (down
27.3% from the same period of the previous year).

2. Cash Flow

The cash and cash equivalents on a consolidated basis for the current consolidated fiscal year (hereinafter
referred to as “cash”) fell ¥3,062 million from the end of the previous fiscal year, to ¥13,747 million in the
current fiscal year. This was due to the increased accounts receivable, the expenditures for obtaining
tangible fixed assets, and the slight decrease in current income before taxes and minority interests (to

¥3 425 million, down 1.1% from the same period of the year before).

The cash flow of the current consolidated fiscal year generated by each activity and the relevant factors are
as follows:

(Cash flow from operating activities)

The cash generated from operating activities amounted to ¥5,070 million (up 59.2% from the same period of
the previous year). This was due to the sales increase resulting from the growth in demand in the fields of
semiconductor peripheral and optical device products, the improvement in management efficiency
throughout the group, and the reduction in operating expenses, particularly costs.

(Cash flow from investment activities)

The cash spent in investment activities totaled ¥5,127 million (down 134.6% from the same period of the
previous year). The expenditure was primarily for capital investment and the construction costs for the third
Tochigi plant for optical-device products (completed August 2000).

(Cash flow from financial activities)

The cash spent in financial activities totaled ¥3,391 million (the previous consolidated fiscal year: ¥4,250
million generated). This is primarily the expenditure for the redemption of corporate bonds.



Enplas Corporation and Consolidated Subsidiaries

Five-Year Financial Summary

Resuits for the period:
Net sales
Net income

Per share results (in yen):
Net income
Cash dividends

Year-end financial position:
Total assets
Shareholders' equity

Results for the period:
Net sales
Net income

Per share results (in U.S.dollars):

Net income
Cash dividends

Year-end financial position:
Total assets
Shareholders' equity

Millions of Yen

Year Ended March 31

2001 2000 1999 1998 1997
¥ 37,841 ¥ 34,162 ¥ 30,833 ¥ 30,040 ¥ 28,921
2,108 2,018 1,684 1,521 1,265
101.27 101.47 92.75 84.11 70.02
20.00 20.00 15.00 15.00 15.00
45,363 46,680 36,336 33,979 33,231
39,564 36,630 28,439 26,682 25,467

Thousands of U.S. Dollars
Year Ended March 31

2001 2000 1999 1998 1997
$ 305,169 $ 275,500 $ 248,653 $ 242,258 $ 233,234
17,000 16,274 13,581 12,266 10,202
0.82 0.82 0.75 0.68 0.56
0.16 0.16 0.12 0.12 0.12
365,831 376,452 293,032 274,024 267,992
319,064 295,403 229,347 215,177 205,379




Enplas Corporation and Consolidated Subsidiaries

Outline of Company (as of March 31,2001)

Board of Directors and Statutory Auditors(as of June 30,2001)

Established

Head Office

Principal Products

Number of Employees

Chairman

President

Senior Managing Director
Managing Director
Director

Director

Director

Director

Director

Director

Standing Statutory Auditor
Statutory Auditor
Statutory Auditor
Statutory Auditor
“Representative Director

February 1962

Makoto Yokota*
Hirotaro Ochiai*
Kohei Kawashima
Katsumi Motohashi
Kazuhiko Esaki
Toshiaki Sugimoto
Akihiko Yokoyama
Shunichi Tomiyama
Tetsuo Onuma
Kazuhiro Hiratsuka
Masao Koda
Takeshi Yoshii
Kenji Kase
Yasuhiro Minoshima

2-30-1,Namiki,Kawaguchi City,Saitama 332-0034,Japan

Phone:048-253-3131
Telefax:048-255-1688

Electronic Products

Automotive Products

Semiconductor Peripheral Products

Liquid Crystal Display Products

Optical Device Products

Enplas Corporation and Consolidated Subsidiaries

Enplas Corporation

Ultra-precision gears for Laser printer

and Audio-Visual Equipment, etc.

Parts for Office Automation, Computer and
Optical Devices

Parts for Audio-Visual Equipment

Parts for Household Appliance, eftc.

Electric and Electronic Parts, Plastic Floats for
Carburetor Engine,Engine Peripheral Parts, etc.

Test and Burn-in socket for IC Devices,etc.
LCD Backlight

Plastic Lenses for Audio-Visual Products,
Laser Printer and Projection TV, etc.

1,665
628



Status of Shares of Common Stock

Authorized shares 62,400,000

Total number of shares issued 20,906,097

Total number of shareholders 6,625

Major shareholders

Number of Total Shares
Name Shares Held(Thousand) Outstanding(%)
Yokota and Co.,Ltd. 2,540 12.1
Makoto Yokota 1,601 7.7
Japan Trustee Services Bank, Ltd. 1,529 7.3
The Toyo Trust and Banking Co., Ltd. 1,348 6.4
The Mitsubishi Trust and Banking Co., Ltd. 1,237 59
Mizuho Trust and Banking Co., Ltd. 1,060 5.1
The Fuji Bank Ltd. 901 4.3
The Asahi Bank Ltd. 900 4.3
The Chuo Mitsui Trust and Banking Co., Ltd. 683 3.3
Yamato Mutual Life Insurance Co. 661 3.2
Directory
Head Office : 2-30-1,Namiki,Kawaguchi City,Saitama 332-0034,Japan

Technical Center :

Omiya Office

Tochigi Plant

Osaka Office

Nagoya Office

Sendai Office

Kyusyu Office

Phone:048-253-3131 Telefax:048-255-1688
2-20-10,Yahei,Kawaguchi City,Saitama 332-0002,Japan
Phone:048-224-1131 Telefax:048-225-2690

: Kojima-MN Building 2-15-1,Dotecho,Saitama City,Saitama 330-0801,Japan

Phone:048-643-7676 Telefax:048-643-7671

: 2066-2,Kataoka, Yaita City, Tochigi 329-1571,Japan

Phone:0287-48-1781 Telefax:0287-48-2513

: 1-2-50,Nakahozumi,lbaraki City,Osaka 567-0034,Japan

Phone:0726-31-3636 Telefax:0726-31-3666

: 5-14, Takami,lkuiyamacho,Anjo City,Aichi 446-0074,Japan

Phone:0566-75-5575 Telefax:0566-75-5619

: 3-7-35, Tsutsuzigaoka,Miyagino Ku,Sendai City,Miyagi 983-0852,Japan

Phone:022-256-5896 Telefax:022-256-5843

: 2-18-30,Hakataekihigashi,Hakata ku,Hukuoka City,Hukuoka 812-0013,Japan

Phone:092-473-4600 Telefax:092-473-4630




Enplas Corporation and Consolidated Subsidiaries

Consolidated Balance Sheets
March 31, 2001 and 2000

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
ASSETS 2001 2000 2001
CURRENT ASSETS:
Cash and cash equivalents ¥13,747 ¥16,809 $110,863
Marketable securities (Note 3) 114
Short-term investments 20 487 161
Receivables:
Trade notes 2,036 1,990 16,419
Trade accounts 7,568 6,835 61,008
Associated companies 24 27 194
Other 591 743 4,766
Allowance for doubtful receivables (20) (51) (161)
Inventories (Note 4) 2,504 2,195 20,194
Deferred tax assets (Note 7) 329 220 2,653
Prepaid expenses and other current assets 408 200 3,290
Total current assets 27,204 29,569 219,387
PROPERTY, PLANT AND EQUIPMENT:
Land 3,086 2,532 24,887
Buildings and structures 10,163 10,620 81,960
Machinery and equipment 9,867 8,638 79,575
Furniture and fixtures 7,348 6,556 59,256
Construction in progress 872 420 7,032
Total 31,336 28,766 252,710
Accumulated depreciation (16,703) (16,258) (134,702)
Net property, plant and equipment 14,633 12,508 118,008
INVESTMENTS AND OTHER ASSETS:
Investment securities (Note 3) 1,341 1,088 10,815
Investments in unconsolidated subsidiaries and associated
companies 22 57 177
Goodwill 296 274 2,387
Software 522 530 4,210
Foreign currency translation adjustments 1,264
Deferred tax assets (Note 7) 442 348 3,565
Other assets 903 1,042 7,282
Total investments and other assets 3,526 4,603 28,436
TOTAL ¥45,363 ¥46,680 $365,831

See notes to consolidated financial statements.



Thousands of

U.S. Dollars
Millions of Yen (Note 1)
LIABILITIES AND SHAREHOLDERS' EQUITY 2001 2000 2001
CURRENT LIABILITIES:
Short-term bank loans (Note 5) ¥ 153
Current portion of long-term debt (Note 5) 2,693
Accounts payable:
Trade ¥ 2,211 2,547 $ 17,831
Associated companies 2
Other 960 533 7,742
Accrued expenses 870 781 7,016
Accrued income taxes (Note 7) 752 792 6,065
Other current liabilities 247 233 1,992
Total current liabilities 5,040 7,734 40,646
LONG-TERM LIABILITIES:
Long-term debt (Note 5) 105
Liability for retirement benefits (Note 8) 570 374 4,597
Deferred tax liabilities (Note 7) 73 38 589
Negative goodwill 68 242 548
Other long-term liabilities 14 40 113
Total long-term liabilities 725 799 5,847
MINORITY INTERESTS 34 1,517 274
COMMITMENTS AND CONTINGENT LIABILITIES
(Notes 10 and 11)
SHAREHOLDERS' EQUITY (Notes 6 and 13):
Common stock, ¥50 par value—authorized,
62,400,000 shares; issued and outstanding,
20,906,097 shares in 2001 and
20,351,897 shares in 2000 8,080 8,053 65,161
Additional paid-in capital 10,976 9,411 88,516
Retained earnings 20,852 19,170 168,161
Net unrealized gain on available-for-sale securities 126 1,016
Foreign currency translation adjustments (470) (3,790)
Total 39,564 36,634 319,064
Treasury stock, at cost (86 shares in 2001 and 959 shares in 2000) (4)
Total shareholders' equity 39,564 36,630 319,064

TOTAL ¥45,363 ¥46,680 $365,831
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Enplas Corporation and Consolidated Subsidiaries

Consolidated Statements of Income
Years Ended March 31, 2001 and 2000

NET SALES
COST OF GOODS SOLD (Notes 8, 9 and 10)
Gross profit

SELLING, GENERAL AND ADMINISTRATIVE EXPENSES
(Notes 8, 9 and 10)

Operating income

OTHER INCOME (EXPENSES):

Interest and dividend income

Interest expense

Loss on disposals of property, plant and equipment

Gain (loss) on sales of property, plant and
equipment—net

Gain on sales of marketable and investment
securities—net

Loss on devaluation of marketable and investment
securities

Foreign exchange gain (loss)

Amortization of negative goodwill

Impairment loss of golf memberships

Equity in earnings of associated companies

Provision for accrued pension and severance costs

Other—net

Other expenses—net

INCOME BEFORE INCOME TAXES AND MINORITY
INTERESTS

INCOME TAXES (Note 7):
Current
Deferred
Total income taxes

MINORITY INTERESTS IN NET INCOME

NET INCOME

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
2001 2000 2001
¥37,841 ¥34,162 $305,169
26,592 24,569 214,451
11,249 9,593 90,718
6,638 5,926 53,532
4,611 3,667 37,186
127 93 1,024
(45) (93) (363)
(233) (88) (1,879)
(708) 33 (5,710)
8 214 65
(196) (36) (1,581)
304 (255) 2,452
95 121 766
(47) (206) (379)
5 2 40
(227) (1,831)
(269) 11 (2,169)
(1,186) (204) (9,565)
3,425 3,463 27,621
1,546 1,528 12,468
(226) (105) (1,823)
1,320 1,423 10,645
3 (22) 24
¥ 2,108 ¥ 2,018 $ 17,000
(Continued)



Enplas Corporation and Consolidated Subsidiaries

Consolidated Statements of Income
Years Ended March 31, 2001 and 2000

Yen U.S. Dollars
2001 2000 2001
PER SHARE OF COMMON STOCK (Notes 6 and 13):
Net income ¥101.27 ¥101.47 $0.82
Cash dividends, applicable to the year 20.00 20.00 0.16
See notes to consolidated financial statements.
(Concluded)
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