Outline of Business Operations

1. Business Operations

During Enplas' fiscal 1999, ended March 31, 2000, many indices of the Japanese economy demonstrated a
slow recovery. This trend did not lead automatically to higher private demand in areas such as household
spending and business investment, however, so the economy remained far from full-scale recovery.
Overseas, the US economy continued to perform well while in the EU economies, the moderate recovery there
was supported by a declining euro and stable exports. The Asian economies were generally stronger as well.

Against this economic backdrop, the Enplas Group (consisting of Enplas, its consolidated subsidiaries and
equity-method affiliates) began to implement a three-year business plan, under which the Group will move
into new markets for electronic products and automotive products worldwide, with a central focus on high-
precision gears. In the semiconductor-peripherals, LCD, and optical device markets, the Enplas Group
pursued an aggressive business strategy and was able to capitalize on our highly promising R&D efforts.
Due in part to these efforts, Enplas was listed on the First Section of the Tokyo Stock Exchange on March 1.

In addition, Enplas initiated a takeover bid to consolidate Norita Optical Co., Ltd. an equity-method affiliate
until the previous fiscal year.

Enplas ended the fiscal year with sales and earnings both higher. For the year, net sales were ¥34,162
million (up 10.8% from a year ago), operating income was ¥3,667 million (up 6.7%), income before income
taxes and minority interests ¥3,463 million (up 4.0%), and net income ¥2,018 million (up 19.8%).

Business results by operating segment were as follows:

In electronic products, although we sought to move into new markets worldwide, sales declined to ¥11,651
million (down 14.4%), due to unfavorable foreign-currency translation due to the stronger yen. Inventory
adjustments in the OA category, especially in the domestic market, also affected sales figures.

In automotive products, sales were largely flat, at ¥4,760 million (down 0.3%). Although automobile
production in Japan remains soft, the decline in sales was limited due to our introduction of new products in
the markets for fuel-related, driving/operational, and electrical equipment. Also beneficial were overseas
orders originating through our sales bases in Japan, the U.S., and European and Asian countries.

In semiconductor peripheral products, sales for the first six months were sharply lower than year-ago levels
due to sluggish investment by semiconductor manufacturers, a slowdown linked to the slow recovery in the
semiconductor market. Despite this, aggressive participation in new product markets - coupled with a strong
recovery in the semiconductor market in the second half of the year - helped us to achieve stronger sales for
the year overall, at ¥6,250 million (a 12.7% advance).

In the LCD products, performance was strong throughout the year, driven by growing demand for notebook
PCs and monitors. Growing demand for smaller panels was also seen, as manufacturers of portable (mobile)
terminals, digital cameras and camcorders expanded production. Finally, we strove to expand sales of
standard light guide panels for LCD's. Due to these efforts, sales rose to ¥6,477 million (25.6% advances).



In optical device products, sales of diffraction gratings for light pickup and hologram elements rose
dramatically due to the growing market for digital formats (e.g., CDs, CD-ROMs,MDs, CD-Rs, CD-RWs,
DVDs). Our sales in this category reflect the consolidation this year of Norita Optical Co., Ltd. and
consequently, were sharply higher at ¥5,024 million (up 188.5%).

Results by area/segment are as follows:

@ Japan

In domestic markets, Enplas achieved sales of ¥25,423 million (up 16.5%) and operating income of ¥3,144
million (up 21.1%). Despite these gains, performance in the electronic products was sluggish, especially
among OA products, due to inventory adjustments. This stronger sales is attributable to two factors: higher
sales of optical devices, due mainly to the consolidation of Norita Optical Co., Ltd. and stable sales of
semiconductor and LCD products. Our cost-cutting efforts were also effective.

@ North America

Thanks to the region's strong economy, our North American businesses were performing well at year-end,
especially semiconductors. For the year, sales were ¥6,018 million (up 2.1%); however, operating income actually
declined to ¥665 million (down 20.3%), due to currency-translation effects associated with the stronger yen.

® Asia

Over the course of the year, the Asian economies continued their recovery from the currency crisis of
several years ago. Though sales to Asian markets were down, at ¥2,404 million (a decline of 4.5%),
operating income rose strongly to ¥225 million yen (up 34.2% advance), helped by efforts to improve

efficiency and reduce costs throughout the Group.

@ Europe

Despite the generally good condition of the European economies, and our cost-cutting efforts, results in this market
were lower for the year as a whole, due mainly to the fierce competitive environment in the Continent's globalizing
markets. Overall, European sales were ¥317 million (down 47.5%) and operating loss were ¥163 million.

2. Cash Flow

Consolidated cash and cash equivalents rose from year-ago levels by ¥5,082 million, to ¥16,809 million.
Major factors in this rise were higher profits and increased shares, though these were partially offset by
expenditures on tangible fixed assets.

Cash flow from individual areas of operations was as follows:

(Cash Flow from Operating Activities)
Cash flow from operating activities was ¥3,184 million, most of which derived from operating revenues.

(Cash Flow from Investing Activities)
Cash flow from investing activities was ¥2,186 million. Negative cash flow consisted mainly of capital

expenditures on fixed assets (¥3,068 million).

(Cash Flow from Financing Activities)
Cash flow from financing activities was ¥4,250 million. Positive cash flow consisted mainly of issue of new

shares (¥6,104 million).



Enplas Corporation and Consolidated Subsidiaries

Five-Year Financial Summary

Results for the period:
Net sales
Net income

Per share results (in yen):
Net income
Cash dividends

Year-end financial position:

Total assets
Shareholders' equity

Results for the period:
Net sales
Net income

Per share results (in U.S.dollars):

Net income
Cash dividends

Year-end financial position:
Total assets
Shareholders' equity

Millions of Yen

Year Ended March 31

2000 1999 1998 1997 1996
¥ 34,162 ¥ 30,833 ¥ 30,040 ¥ 28,921 ¥ 27,320
2,018 1,684 1,521 1,265 683
101.47 92.75 84.11 70.02 37.86
20.00 15.00 15.00 15.00 15.00
46,680 36,336 33,979 33,231 33,739
36,630 28,439 26,682 25,467 24,411

Thousands of U.S. Dollars
Year Ended March 31

2000 1999 1998 1997 1996
$ 322,283 $ 290,877 $ 283,396 $ 272,840 $ 257,736
19,038 15,887 14,349 11,934 6,443
0.96 0.88 0.79 0.66 0.36
0.19 0.14 0.14 0.14 0.14
440,377 342,792 320,557 313,500 318,283
345,566 268,292 251,717 240,255 230,292




Enplas Corporation and Consolidated Subsidiaries

Outline of Company (as of March 31,2000)

Board of Directors and Statutory Auditors(as of June 30,2000)

Established

Head Office

Principal Products

Number of Employees

Chairman

President

Senior Managing Director
Managing Director
Director

Director

Director

Director

Director

Director

Standing Statutory Auditor
Statutory Auditor
Statutory Auditor
Statutory Auditor
*Representative Director

February 1962
2-30-1,Namiki,Kawaguchi City,Sai
Phone:048-253-3131
Telefax:048-255-1688

Electronic Products

Automotive Products

Semiconductor Peripheral Products

Liquid Crystal Display Products

Optical Device Products

Enplas Corporation and Consolidated Subsidiaries

Enplas Corporation

Makoto Yokota*
Hirotaro Ochiai*
Kohei Kawashima
Katsumi Motohashi
Kazuhiko Esaki
Toshiaki Sugimoto
Akihiko Yokoyama
Shunichi Tomiyama
Tetsuo Onuma
Kazuhiro Hiratsuka
Masao Koda
Takeshi Yoshii
Keniji Kase
Yasuhiro Minoshima

tama 332-0034,Japan

Parts for Office Automation, Computer,
Optical and Magnetic Recording Devices
Parts for AV Products

Parts for Instruments and Medical
Equipments, etc.

Electric and Electronic Parts, Plastic Floats for
Carburetor Engine,Engine Peripheral Parts,elc.

Test and Burn-in socket for IC Devices,eftc.
LCD Backlight, LC Socket

Plastic Lenses for AV Products,
Laser Printer and Projection TV, etc.

1,557
561



Status of Shares of Common Stock

Authorized shares 62,400,000

Total number of shares issued 20,351,897

Total number of shareholders 4,102

Major shareholders

Number of Total Shares
Name Shares Held(Thousand) Outstanding(%)
Yokota and Co.,Ltd. 2,840 14.0
Makoto Yokota 1,565 7.7
The Mitsubishi Trust and Banking Co. 1,466 7.2
The Toyo Trust and Banking Co., Ltd. 1,120 55
The Sumitomo Trust and Banking Co., Ltd. 946 4.6
The Dai-Ichi Kangyo Fuji Trust and Banking Co., Ltd. 902 4.4
The Fuji Bank Ltd. 901 4.4
The Asahi Bank Ltd. 900 4.4
The Mitsui Trust and Banking Co., Ltd. 840 4.1
Yamato Mutual Life Insurance Co. 661 3.2
Directory
Head Office : 2-30-1,Namiki,Kawaguchi City,Saitama 332-0034,Japan

Phone:048-253-3131 Telefax:048-255-1688

Technical Center : 2-20-10,Yahei,Kawaguchi City,Saitama 332-0002,Japan
Phone:048-224-1131 Telefax:048-225-2690

Omiya Office : Kojima-MN Building 2-15-1,Dotemachi,Omiya City,Saitama 330-0801,Japan
Phone:048-643-7676 Telefax:048-643-7671

Tochigi Plant : 2066-2,Kataoka, Yaita City, Tochigi 329-1571,Japan
Phone:0287-48-1781 Telefax:0287-48-2513

Osaka Office : 1-2-50,Nakahozumi,lbaraki City,Osaka 567-0034,Japan
Phone:0726-31-3636 Telefax:0726-31-3666

Nagoya Office  : 5-14,Takami,lkuiyamacho,Anjo City,Aichi 446-0074,Japan
Phone:0566-75-5575 Telefax:0566-75-5619

Sendai Office : 3-7-35, Tsutsuzigaoka,Miyagino Ku,Sendai City,Miyagi 983-0852,Japan
Phone:022-256-5896 Telefax:022-256-5843




Enplas Corporation and Consolidated Subsidiaries

Consolidated Balance Sheets
March 31, 2000 and 1999

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
ASSETS 2000 199 2000
CURRENT ASSETS:
Cash and cash equivalents ¥16,809 ¥11,727 $158,575
Marketable securities (Note 3) 114 256 1,072
Short-term investments 487 394 4,598
Receivables:
Trade notes 1,990 1,986 18,774
Trade accounts 6,835 5,534 64,481
Associated companies 27 96 255
Other 743 439 7,009
Allowance for doubtful receivables 51) (45) (481)
Inventories (Note 4) 2,195 1,730 20,708
Deferred tax assets (Note 7) 220 2,075
Prepaid expenses and other current assets 200 250 1,887
Total current assets 29,569 22,367 278,953
PROPERTY, PLANT AND EQUIPMENT:
Land (Note 5) 2,532 1,960 23,887
Buildings and structures (Note 5) 10,620 7,948 100,189
Machinery and equipment 8,638 6,052 81,491
Furniture and fixtures 6,556 6,004 61,849
Construction in progress 420 171 3,962
Total 28,766 22,135 271,378
Accumulated depreciation (16,258) (12,686) (153,378)
Net property, plant and equipment 12,508 9,449 118,000
INVESTMENTS AND OTHER ASSETS:
Investment securities (Notes 3 and 5) 1,088 1,080 10,264
Investments in unconsolidated subsidiaries and associated
companies 57 895 538
Goodwill 274 322 2,585
Software 530 362 5,000
Foreign currency statements translation adjustments 1,264 700 11,924
Deferred tax assets (Note 7) 348 3,283
Other assets 1,042 1,161 9,830
Total investments and other assets 4,603 4,520 43,424
TOTAL ¥46,680 ¥36,336 $440,377

6 See notes to consolidated financial statements.



Thousands of

U.S. Dollars
Millions of Yen (Note 1)
LIABILITIES AND SHAREHOLDERS' EQUITY 2000 1999 2000
CURRENT LIABILITIES:
Short-term bank loans (Note 5) ¥ 153 $ 1,443
Current portion of long-term debt (Note 5) 2,693 25,406
Accounts payable:
Trade 2,547 ¥ 1,947 24,028
Associated companies 2 2 19
Other 533 459 5,028
Accrued expenses 781 706 7,368
Accrued income taxes (Note 7) 792 931 7,472
Other current liabilities 233 425 2,198
Total current liabilities 7,734 4,470 72,962
LONG-TERM LIABILITIES:
Long-term debt (Note §5) 108 3,065 991
Liability for retirement benefits (Note 8) 374 313 3,528
Deferred tax liabilities (Note 7) 38 359
Negative goodwill 242 2,283
Other long-term liabilities 40 49 377
Total long-term liabilities 799 3,427 7,538
MINORITY INTERESTS 1,517 14,311
COMMITMENTS AND CONTINGENT LIABILITIES
(Notes 9 and 13)
SHAREHOLDERS' EQUITY (Notes 6 and 15):
Common stock, ¥50 par value—authorized,
62,400,000 shares; issued and outstanding,
20,351,897 shares in 2000 and
18,331,948 shares in 1999 8,053 4,986 75,972
Additional paid-in capital 9,411 6,343 88,783
Retained earnings 19,170 17,111 180,849
Total 36,634 28,440 345,604
Treasury stock, at cost (959 shares in 2000 and
213 shares in 1999) (4) (1) (38)
Total shareholders' equity 36,630 28,439 345,566

TOTAL ¥46,680 ¥36,336 $440,377




Enplas Corporation and Consolidated Subsidiaries

Consolidated Statements of Income
Years Ended March 31, 2000 and 1999

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
2000 1999 2000
NET SALES (Note 10) ¥34,162 ¥30,833 $322,283
COST OF GOODS SOLD (Notes 8, 9, 10, 11 and 12) 24,569 21,903 231,783
Gross profit 9,593 8,930 90,500
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES
(Notes 8, 9, 11 and 12) 5,926 5,492 55,906
Operating income 3,667 3,438 34,594
OTHER INCOME (EXPENSES):
Interest and dividend income 93 139 877
Interest expense (93) (78) (877)
Loss on disposal of property, plant and equipment (87) (80) (821)
Gain on sales of property, plant and equipment—net 33 18 311
Gain on sales of marketable and investment securities 208 65 1,962
Loss on devaluation of marketable and investment securities (36) (43) (339)
Foreign exchange loss (255) (73) (2,406)
Amortization of negative goodwill 121 1,142
Impairment loss of golf memberships (206) (1,943)
Equity in earnings (losses) of associated companies 2 (120) 19
Other—net 16 64 151
Other expenses—net (204) (108) (1,924)
INCOME BEFORE INCOME TAXES AND MINORITY
INTERESTS 3,463 3,330 32,670
INCOME TAXES (Note 7):
Current 1,528 1,646 14,415
Deferred (105) (991)
Total 1,423 1,646 13,424
MINORITY INTERESTS IN NET INCOME (22) (208)
NET INCOME ¥ 2,018 ¥ 1,684 $ 19,038

{Continued)



Enplas Corporation and Consolidated Subsidiaries

Consolidated Statements of Income
Years Ended March 31, 2000 and 1999

Yen U.S. Dollars
2000 1999 2000
PER SHARE OF COMMON STOCK:
Net income ¥101.47 ¥92.75 $0.96
Diluted net income 92.70
Cash dividends, applicable to the year 20.00 15.00 0.19

See notes to consolidated financial statements.



Enplas Corporation and Consolidated Subsidiaries

Consolidated Statements of Shareholders' Equity
Years Ended March 31, 2000 and 1999

BALANCE, APRIL 1, 1998

Net income

Cash dividends, ¥15.00 per share
Directors' and corporate auditors' bonuses
Shares issued upon exercise of warrants

BALANCE, MARCH 31, 1999

Adjustment of retained earnings for newly applied accounting
for tax allocation

Net income

Cash dividends, ¥20.00 per share

Directors' and corporate auditors' bonuses

Shares issued upon public offering

Shares issued upon exercise of warrants

Purchase of treasury stocks

BALANCE, MARCH 31, 2000

BALANCE, MARCH 31, 1999

Adjustment of retained earnings for newly applied accounting
for tax allocation

Net income

Cash dividends, $0.19 per share

Directors' and corporate auditors' bonuses

Shares issued upon public offering

Shares issued upon exercise of warrants

Purchase of treasury stocks

BALANCE, MARCH 31, 2000

See notes to consolidated financial statements.
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Thousands Millions of Yen
Number of Additional Treasury
Shares of Common Paid-in Retained Stock,
Common Stock Stock Capital Earnings at Cost
18,085 ¥4,802 ¥6,141 ¥15,740 ¥(1)
1,684
(271)
(42)
247 184 202 .
18,332 4,986 6,343 17,111 1)
437
2,018
(341)
(5%)
2,000 3,052 3,052
20 15 16
- _3
20,352 ¥8,053 ¥9,411 ¥19,170 ¥4)
Thousands of U.S. Dollars (Note 1)
Additional Treasury
Common Paid-in Retained Stock,
Stock Capital Earnings at Cost
$47,038 $59,840 $161,424 $ 09
4,123
19,038
(3,217)
(519)
28,792 28,792
142 151
(29)
$75,972 $88,783 $180,849 $(38)
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