Business Results
(Covering the Period from April 1, 1998 to March 31, 1999)

The overall economic climate of our country during the consolidated fiscal year was extremely severe, with
low consumer confidence in a deflationary environment forestalling all hopes of recovery in real terms. On
the global economic scene, although the USA continued to prosper, growth in Europe began to slow down,
and Asia remained stagnant as in the preceding year. Against this backdrop, we devoted all our group’s
energies to expanding our business in the world market and to finding new customers in the global arena.
To be more specific, in midterm we established a new distribution company, Enplas HN Technology
Corporation, in Taiwan in order to promote our semiconductor-and LCD-related business in a global context.
We also, reorganized our Malaysian factory, reinforced the production capacity of our Thai factory, and
undertook overall reform of our South-East Asian operations by assigning our Singaporean office the central
role in the region. In the automotive-parts sector, we focused our efforts on developing close relations with
American and European auto-makers in the USA and in Europe. Meanwhile, we continued our research and
development efforts in order to maintain Enplas’s technological advantage in the area of optoplanics-and
LCD-related items.

As a result, the year-end settlement of accounts showed an increase in income and profit over the previous
year for both the Parent Company’s Individual Accounts (PCIA) and the entire Group’s Consolidated
Accounts (GCA) as follows:

GCA net sales: ¥ 30,833 million up 2.6% from the previous term (ratio vs. PCIA 1.29)

GCA operating income: ¥ 3,438 million up 6.9% from the previous term (ratio vs. PCIA 1.88)

GCA income before income taxes: ¥ 3,330 million up 18.5% from the previous term (ratio vs. PCIA 1.48)

GCA net income: ¥ 1,684 million up 10.7% from the previous term (ratio vs. PCIA 1.50)

The following are summary notes on the performance of each regional segment.
1. Due to the stagnant market conditions, sales in Japan amounted to only ¥ 24,738 million (up 1.1% from the
previous term). Nevertheless, we succeeded in increasing our operating income to ¥ 2,596 million (up 25.3% from

the previous term).

2. Overseas Regions

(a) North America

Helped by the booming American economy, the electronic-and automotive-related products of Enplas (U.S.A.), inc.
sold well, as did the semiconductor-related products of Enplas Tesco, Inc.

By expanding its distribution and service network, Enplas Tesco, Inc. appears to have contributed a great deal to
combined sales of ¥ 5,914 million (up 28.5% from the previous term) and combined operating income of ¥ 834
million (up 33.4% from the previous term).

These figures represent a considerable increase in income and profit.

(b) South-East Asia

The general stagnation in this region, which was triggered by the previous year’s currency crisis, continued
throughout the current year. The associated adverse effects on our business resulted in disappointing sales of

¥ 2,577 million (down 7.8% from the previous term) and an operating income of only ¥ 168 million (down 41.3%
from the previous term), corresponding to a significant decrease in income and profit.

(c) Europe

The European economy, which seemed to be forging steadily ahead during the previous term, has started to lose
momentum. Consequently, competition is becoming keener, with the market showing signs of shrinking.

As a result, sales for this region amounted to only ¥ 624 million (down 5.2% from the previous term) and operating
income to ¥ 2 million (down 97.5% on the previous term), representing a sharp decrease in income and profit.

In total, overseas sales amounted to ¥ 10,322 million (up 0.3% from the previous term). This means that the
excellent sales results achieved in the USA more than compensated for the drop in Asian sales.



Enplas Corporation and Consolidated Subsidiaries

Five-Year Financial Summary

Results for the period:
Net sales
Net income

Per share results (in yen):
Net income
Cash dividends

Year-end financial position:
Total assets
Shareholders' equity

Results for the period:
Net sales
Net income

Per share results (in U.S.dollars):

Net income
Cash dividends

Year-end financial position:
Total assets
Shareholders' equity

Millions of Yen

Year Ended March 31

1999 1998 1997 1996 1995
¥ 30,833 ¥ 30,040 ¥ 28,921 ¥ 27,320 ¥ 27,178
1,684 1,521 1,265 683 673
92.75 84.11 70.02 37.86 37.51
15.00 15.00 15.00 15.00 15.00
36,336 33,979 33,231 33,739 33,253
28,439 26,682 25,467 24,411 24,035

Thousands of U.S. Dollars
Year Ended March 31

1999 1998 1997 1996 1995
$ 254,818 $ 248,264 $ 239,017 $ 225,785 $ 224,612
13,917 12,570 10,455 5,645 5,562
0.77 0.70 0.58 0.31 0.31
0.12 0.12 0.12 0.12 0.12
300,298 280,818 274,636 278,835 274,818
235,033 220,512 210,471 201,744 198,636




Enplas Corporation and Consolidated Subsidiaries

Outline of Company (as of March 31,1999)

Board of Directors and Statutory Auditors(as of June 30,1999)

Established

Head Office

Principal Products

Number of Employees

President Makoto Yokota*
Senior Managing Director Hirotaro Ochiai
Managing Director Takeshi Yoshii
Managing Director Kohei Kawashima
Director Katsumi Motohashi
Director Mamoru Sekizawa
Director Toshiaki Sugimoto
Director Akihiko Yokoyama
Director Kazuhiko Esaki
Director Shunichi Tomiyama
Director Tetsuo Onuma
Standing Statutory Auditor Masao Koda
Statutory Auditor Hideaki Akima
Statutory Auditor Shiro Kawagoe
Statutory Auditor Shiro Saitoh

*Representative Director

February 1962

2-30-1,Namiki,Kawaguchi City,Saitama 332-0034,Japan

Phone:048-253-3131
Telefax:048-255-1688

Electronic parts
Automotive Parts

Semiconductor Peripherals Parts
Optoelectronic Parts

AV Equipments Parts
Other Precision Plastic Parts

556

Parts for OA Machines,Magnetic Recording
Devices,Computers,etc.

Electric/Electronic Parts, Plastic Floats for
Carburetor Engine,Engine Peripherals Parts,etc.
Test & Burn-in Sockets for IC Devices, etc.
LCD Backlight,Parts for Optical Recording
Devices,Plastic Lenses,etc.

Parts for Video Decks, Video Cameras,Audio
Equipments, etc.

Plastic Balls, Parts for Instruments, Watches,
Medical Equipments, etc.



Status of Shares of Common Stock

Authorized shares 62,400,000

Total number of:shares issued 18,331,948

Total number of shareholders 1,918

Major shareholders

Number of Total Shares
Name Shares Held(Thousand) Outstanding(%)
Yokota & Co.,Ltd. 2,940 16.0
Makoto Yokota 2,065 11.3
The Sumitomo Trust and Banking Co., Ltd. 1,030 5.6
The Fuji Bank Ltd. 901 4.9
The Asahi Bank Ltd. 900 49
The Yasuda Trust and Banking Co., Ltd. 722 3.9
Yamato Mutual Life Insurance Co. 661 3.6
Directory
Head Office : 2-30-1,Namiki,Kawaguchi City,Saitama 332-0034,Japan

Technical Center :

Omiya Office

Tochigi Plant

Osaka Office

Nagoya Office

Sendai Office

Phone:048-253-3131 Telefax:048-255-1688
2-20-10,Yahei,Kawaguchi City,Saitama 332-0002,Japan
Phone:048-224-1131 Telefax:048-225-2690

: Kojima-MN Building 2-15-1,Dotemachi,Omiya City,Saitama 330-0801,Japan

Phone:048-643-7676 Telefax:048-643-7671

: 2066-2,Kataoka, Yaita City, Tochigi 329-1571,Japan

Phone:0287-48-1781 Telefax:0287-48-2513

: 1-2-50,Nakahozumi,Ibaraki City,Osaka 567-0034,Japan

Phone:0726-31-3636 Telefax:0726-31-3666

: 5-14, Takami,lkuiyamacho,Anjo City,Aichi 446-0074,Japan

Phone:0566-75-5575 Telefax:0566-75-5619

: 3-7-35, Tsutsuzigaoka,Miyagino Ku,Sendai City,Miyagi 983-0852,Japan

Phone:022-256-5896 Telefax:022-256-5843




Enplas Corporation and Consolidated Subsidiaries

Consolidated Balance Sheets
March 31, 1999 and 1998

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
ASSETS 1999 1998 1999
CURRENT ASSETS:
Cash ¥ 1,686 ¥ 1,725 $ 13,934
Time deposits 10,435 8,010 86,240
Marketable securities (Note 3) 256 391 2,116
Receivables:
Trade notes 1,986 2,387 16,413
Trade accounts 5,534 5,856 45,736
Associated companies 96 42 793
Other 439 474 3,628
Allowance for doubtful receivables (45) (58) (372)
Inventories (Note 4) 1,730 2,064 14,298
Prepaid expenses and other current assets 250 242 2,066
Total current assets 22,367 21,133 184,852
PROPERTY, PLANT AND EQUIPMENT:
Land (Note 5) 1,960 1,729 16,198
Buildings and structures (Note 5) 7,948 7,890 65,686
Machinery and equipment 12,056 11,509 99,636
Construction in progress 171 110 1,413
Total 22,135 21,238 182,933
Accumulated depreciation (12,686) (11,924) (104,842)
Net property, plant and equipment 9,449 9,314 78,091
INVESTMENTS AND OTHER ASSETS:
Investments in unconsolidated subsidiaries and associated
companies (Note 5) 895 993 7,397
Investment securities (Notes 3 and 5) 1,080 943 8,926
Goodwill 322 388 2,661
Golf memberships 436 436 3,603
Foreign currency statements translation adjustmernts 700 79 5,785
Other assets 1,087 693 8,983
Total investments and other assets 4,520 3,532 37,355
TOTAL ¥36,336 ¥33,979 $300,298

See notes to consolidated financial statements.



Thousands of

U.S. Dollars
Millions of Yen (Note 1)
LIABILITIES AND SHAREHOLDERS' EQUITY 1999 1998 1999
CURRENT LIABILITIES:
Accounts payable:
Trade ¥ 1,947 ¥ 1,777 $ 16,091
Associated companies 2 2 17
Other 459 535 3,793
Accrued expenses 706 696 5,835
Accrued income taxes (Note 7) 931 787 7,694
Other current liabilities 425 69 3,512
Total current liabilities 4,470 3,866 36,942
LONG-TERM LIABILITIES:
Long-term debt (Note 5) 3,065 3,065 25,331
Liability for retirement benefits (Note 8) 313 292 2,587
Other long-term liabilities 49 74 405
Total long-term liabilities 3,427 3,431 28,323
COMMITMENTS AND CONTINGENT LIABILITIES
(Notes 9 and 13)
SHAREHOLDERS' EQUITY (Notes 6 and 13):
Common stock, ¥50 par value—authorized,
62,400,000 shares; issued and outstanding,
18,331,948 shares in 1999 and
18,084,924 shares in 1998 4,986 4,802 41,207
Additional paid-in capital 6,343 6,141 52,421
Retained earnings 17,111 15,740 141,413
Total 28,440 26,683 235,041
Treasury stock, at cost (213 shares in 1999 and
606 shares in 1998) (1) (1) (8)
Total shareholders' equity 28,439 26,682 235,033

TOTAL ¥36,336 ¥33,979 $300,298




Enplas Corporation and Consolidated Subsidiaries

Consolidated Statements of Income
Years Ended March 31, 1999 and_1998

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
1999 1998 1999
NET SALES (Note 10) ¥30,833 ¥30,040 $254,818
COST OF GOODS SOLD (Notes 8, 10, 11 and 12) 21,903 21,658 181,017
Gross profit 8,930 8,382 73,801
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES
(Notes 8, 11 and 12) 5,492 5,166 45,388
Operating income 3,438 3,216 28,413
OTHER INCOME (EXPENSES):
Interest and dividend income 139 130 1,149
Interest expense (78) (76) (645)
Gain on sales of marketable and investment securities 65 163 537
Loss on devaluation of marketable and investment securities (43) (319) (355)
Foreign exchange loss (73) (204) (603)
Equity in (losses) earnings of associated companies (120) 2 (992)
Other—net 2 (103) 17
Other expenses—net (108) (407) (892)
INCOME BEFORE INCOME TAXES 3,330 2,809 27,521
INCOME TAXES (Note 7) 1,646 1,288 13,603
NET INCOME ¥ 1,684 ¥ 1,521 $ 13,918
Yen U.S. Dollars
PER SHARE OF COMMON STOCK:
Net income ¥92.75 ¥84.11 $0.77
Diluted net income 92.70 84.02 0.77
Cash dividends, applicable to the year 15.00 15.00 0.12

See notes to consolidated financial statements.



Enplas Corporation and Consolidated Subsidiaries

Consolidated Statements of Shareholders' Equity
Years Ended March 31, 1999 and 1998

Thousands Millions of Yen
Number of Additional Treasury
Shares of Common Paid-in Retained Stock,
Common Stock Stock Capital Earnings at Cost
BALANCE, APRIL 1, 1997 18,085 ¥4,802 ¥6,141 ¥14,536 ¥(12)
Net income 1,521
Cash dividends,
¥15.00 per share (271)
Directors' and corporate
auditors' bonuses (46)
Treasury stock disposed—net 11
BALANCE, MARCH 31, 1998 18,085 4,802 6,141 15,740 (1)
Net income 1,684
Cash dividends,
¥15.00 per share (271)
Directors' and corporate
auditors' bonuses (42)
Shares issued upon
exercise of warrants 247 184 202
BALANCE, MARCH 31, 1999 18,332 ¥4 986 ¥6,343 ¥17,111 ¥ (1)
Thousands of U.S. Dollars (Note 1)
Additional Treasury
Common Paid-in Retained Stock,
Stock Capital Earnings at Cost
BALANCE, MARCH 31, 1998 $39,686 $50,752 $130,083 $(8)
Net income 13,918
Cash dividends,
$0.12 per share (2,240)
Directors' and corporate
auditors' bonuses (348)
Shares issued upon
exercise of warrants 1,521 1,669 L
BALANCE, MARCH 31, 1999 $41,207 $52,421 $141,413 $(8)

See notes to consolidated financial statements.



Enplas Corporation and Consolidated Subsidiaries

Consolidated Statements of Cash Flows
Years Ended March 31, 1999 and 1998

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
1999 1998 1999
OPERATING ACTIVITIES:
Net income ¥1,684 ¥1,521 $13,918
Adjustments to reconcile net income to net cash provided
by operating activities:
Depreciation and amortization 2,052 1,843 16,959
Provision for retirement benefits—net 20 (9) 165
Reversal of doubtful receivables (5) (6) (41)
Devaluation loss on marketable and investment securities 43 319 355
Equity in losses (earnings) of associated companies 120 (2) 992
Directors' and corporate auditors' bonuses (42) (46) (347)
Loss on disposals of property, plant and equipment—net 62 59 512
Gain on sales of marketable and investment securities (65) (163) (837)
Changes in operating assets and liabilities:
Decrease in notes and accounts receivable 553 489 4,570
Decrease (increase) in inventories 243 (309) 2,008
Decrease (increase) in prepaid expenses and other
current assets 8) 1,238 (66)
Increase (decrease) in notes and accounts payable 167 (318) 1,380
Increase in accrued expenses 10 55 83
Increase (decrease) in accrued income taxes 144 (738) 1,190
Increase in other current liabilities 375 69 3,099
Total adjustments 3,669 2,481 30,322
Net cash provided by operating activities 5,353 4,002 44,240
INVESTING ACTIVITIES:
Capital expenditures (2,292) (2,625) (18,942)
Proceeds from disposals of property, plant and equipment 68 92 562
Proceeds from sales of marketable and investment securities 741 874 6,124
Purchases of marketable and investment securities (721) (282) (5,959)
Increase in investments in associated companies (24) (34) (198)
Acquisition of certain net assets of Tesco International
Incorporation, U.S.A., net of cash acquired (170)
Purchases of other assets (575) (293) (4,753)
Other—net (113) (73) (933)
Net cash used in investing activities (2,916) (2,511) (24,099)
FORWARD ¥2,437 ¥1,491 $20,141

(Continued)



Enplas Corporation and Consolidated Subsidiaries

Consolidated Statements of Cash Flows
Years Ended March 31, 1999 and 1998

FORWARD

FINANCING ACTIVITIES:
Proceeds from long-term debt
Proceeds from exercise of warrants
Dividends paid
Net decrease in treasury stock, at cost

Net cash provided by financing activities

EFFECT OF FOREIGN EXCHANGE RATE CHANGES ON
CASH AND CASH EQUIVALENTS

NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

ADDITIONAL CASH FLOW INFORMATION:
Interest paid
Income taxes paid

NONCASH INVESTING AND FINANCING ACTIVITIES:

a. The consolidated subsidiary purchased certain assets and
assumed certain liabilities of Tesco International
Incorporation, U.S.A., for ¥170 million in 1998.

In conjunction with the acquisition, liabilities were
assumed as follows:
Fair value of assets acquired

Cost in excess of net assets acquired
Cash paid for net assets

Liabilities assumed

b. Warrants transferred to additional paid-in capital

See notes to consolidated financial statements.

Thousands of

U.S. Dollars
Millions of Yen (Note 1)
1999 1998 1999
¥ 2,437 ¥1,491 $ 20,141
367
367 3,033
(271) (271) (2,240)
11
96 107 793
(147) 67 (1,215)
2,386 1,665 19,719
9,735 8,070 80,455
¥12,121 ¥9,735 $100,174
¥ 78 ¥ 77 $ 642
1,540 2,037 12,730
¥ 48
395
(170)
¥ 273
¥ 18 3 152

(Concluded)
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